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Branding concept (Annex 1)

1.1 BRAND IDENTITY

Visual Identity

Style

Minimalism

Typography
Font: Roboto - Clair
Size:  First title : 25
Second title : 16
Text : 11

Colors:
Black
White

Brand Identity: The name “MindxArt.Lab” was chosen because at first glance it
evokes the strong link between mind and art that we want to
demonstrate with our action, where our lab means a place
providing opportunity for free experimentation and practice in
the field of creativity.

Visual Identity: The logo that we designed reminds the circle of the polka dots
pattern to which we refer to explain our vision. The circle gives
the idea of movement, indeed polka dots cannot stay alone and
together they become energy and they communicate.
MindxArt.Lab joins the circle as a square that accompanies and
supports the path of the polka dots, all the people who will take
part in our project and mission.
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Company management (Annex 2)

2.1 THE LEGAL STRUCTURE

MINDxART.LAB will be registered as an association located in Luxembourg under the

Luxembourg Act of 21 April 1928. MINDxART.LAB will benefit from a tax deduction, provided

that certain conditions are fulfilled.

Requirements:

- Minimum of three members

- Registered office located in Luxembourg

- Articles of association containing the information required by law (name, location,

purpose, members, powers of management structures, …)

- Letter of motivation and other documents, including articles of association, annual

accounts and/or business plans (projects) must be submitted.

Non-profit organisation in Luxembourg requirements in detail

The main requirements for the incorporation of a non-profit organisation are:

● A selfless activity.

● A minimum of three members at the moment of incorporation and throughout its

lifetime.

● A registered office located in Luxembourg.

● Articles of association containing the information required by law.

The information to be contained in the articles of association of a non-profit organisation is

quite substantial, and consists of the following:

● The name of the non-profit organisation.

● The location of its registered office.

● The purpose of the non-profit organisation.

● The minimum number of members (which cannot be less than three), and the name,

first name, profession, address, and nationality of each voting member.

● Powers of management structures and mode of appointment of the directors.
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● Powers of deliberative structures, a method to convene the general meeting of

members, and formalities to notify resolutions of the general meeting of members to

third parties.

● Conditions to become a member, and for termination of membership.

● Maximum amount of subscription paid by the members.

● Conditions to amend the articles of association of the association.

● Approval of the annual accounts, and allocation of capital of the association in the

case of dissolution.

The formalities of incorporation are, however, quite simple, as the set-up of a non-profit

organisation mainly requires the drawing up of articles of association containing the above

information. Incorporation can be performed by private deed or before a notary.

A non-profit organisation can request public utility status through an application addressed to

the Minister of Justice, provided that it has a philanthropic, social, religious, scientific, artistic,

educational, sports-related or tourism aim.

There is no specific application form, but a letter of motivation and various documents,

including articles of association, annual accounts, and/or business plans (projects) must be

submitted.

This public utility status allows the donors of the non-profit organisation to benefit from a tax

deduction, provided that certain conditions are fulfilled.

The application is considered by the Minister of Justice, who will seek the opinion of the

Minister of Finance. Following the issuance of the opinion, a Grand-Ducal decree is passed to

grant public interest status. The opinion of the Minister of Finance concerns in particular the

capacity of the association to finance its purpose.

Concerning registration requirements, the articles of association of a non-profit organisation

must be published in the Luxembourg RESA.

One month after the publication of the articles of association, a list indicating the name, first

name, address, and nationality of each member of the non-profit organisation must be filed

with the Luxembourg Trade and Companies Register. Each year, any modification of the list of

voting members must also be filed.

2.2 AMBASSADORS AND ADVISORY BOARD

Working together with our ambassadors represents a mutual benefit. MindxArt.Lab, through

the collaboration with its representatives, will gain promotion, visibility, commitment, secure

cooperation and networking. Our ambassadors will receive a positive public image and the

possibility to grow even more internationally, as well as empower a social and cultural project.
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Stania Fish is a contemporary artist from Luxembourg specialised in Drawing. She is a well

recognized and award winning artist who will conduct our drawing workshops in Grand Duke

Jean Museum of Modern Art - MUDAM.

Sumo, whose real name is Christian Pearson, is a famous artist from Luxembourg known for

his graffiti and street art. The artist also works in numerous cities around the world. Sumo,

besides being our ambassador, will be in charge of the painting workshops at Kulturfabrik.

One of our members, Jennifer Pinto, knows the artist directly and has already contacts with

him.

EDSUN is a performer and choreographer from Luxembourg. Despite his young age, his

creative and fresh approach to the art of performing has gained him many awards. He is

involved in many social campaigns and collaborates with cultural and art institutions in

Luxembourg, representing the perfect ambassador for our organisation and the expert in

charge of our theater workshops.

Our three Artists are experts who work in the art sector and they represent our direct

connection with this world. They will be a source of inspiration for the participants of our

workshops. We want to give artists the opportunity to create activities where they cannot only

share their knowledge and train emergent artists, but also create an artistic dialog between

them, their works and the public. For Sumo, Edsun, and Stania Fish, the participation in our

project is an opportunity to be part of a new way of experiencing arts together with other

people, as well as work in cultural centres that can promote their artistic trajectories and

commitment.

Britt Bernard is an artist and art therapist from Luxembourg. She is the founder of the

organisation BRITT BERNARD and she works as an art therapist between Luxembourg and

Greece. Britt Bernard is already one of our collaborators as she is also the director of ALAtD

Association with which we have an agreement for the provision of art therapists. Together we

will work with mutual support.

Maria D’Elia is the president of the European Federation of Art Therapy, an official International

Non-Profit Association which represents the reference point of art therapy in Europe.

Composed of a large network of several countries, the federation and its president from

Luxembourg are a great opportunity for MindxArt.Lab in terms of support, promotion and

development of projects for constant growth.
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Sandy Fitzgerald is a manager, artist, and activist in the cultural sector with over thirty years of

experience. He has been a board member of several organisations, centres and festivals, such

as the City Arts Centre in Dublin; CAFE (Creative Activity for Everyone) now CREATE, the arts

development organisation for Ireland; the Royal Hospital National Cultural Centre, now the

Irish Museum of Modern Art; the Dublin Film Festival and the Trans Europe Halles. The latter is

a partner and works closely with Kulturfabrik, so Sandy Fitzgerald represents the perfect

contact and voice for our project. Being involved in so many projects and cultural centres, he is

an excellent ally for us in our upscaling strategy and collaboration with cultural centres.

Besides the fact that he has also sat on a number of advisory and policy committees including

the Irish Government’s Commission for the Status of People with Disabilities, showing its

commitment to social initiatives such as the one our project will represent.

Christoph Pasour is a writer, producer and lecturer. He was the tutor of our project and pointed

us in the right direction through his advice and experience. He will be a mentor and advisor for

Communication, Marketing strategy, and Financial Aspects, accompanying the association’s

journey from the pilot project in 2023.

Donata Beretta - psychologist and art therapist - and Simona Martinelli - psychologist and

psychotherapist - will be mentors and advisors concerning the approach to be used with

mental health institutions and participants, helping us build trust and experience with their

knowledge in the field. In addition, Donata Beretta has already made herself available to take

part in our project once it has been expanded in Italy, through her network in Milan.
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Market (Annex 3)

In detail some specific research and datas about our market research and environment :

3.1 MENTAL HEALTH SECTOR

The therapeutic global market has been on the rise since the 1990s and was valued at $795.1

billion in 2017. Unfortunately, while the market continues to grow, so does the number of

people affected by mental health disorders. According to Signal Care, 970 million people

worldwide suffered from a mental illness in 2017. Mental illnesses affect 84 million people in

Europe today, and the burden of mental health conditions is very high in terms of morbidity

and mortality. Another issue with mental disorders is that people frequently refuse to seek

medical or psychiatric treatments for fear of being labeled as different in society.

The pandemic only made matters worse, reinforcing fear, worry, tension, and uncertainty in the

majority of the world's population. As a result, taking care of our mental and physical

well-being has never been more essential than it is today. Our project will take place in

Luxembourg, which has the highest overall incidence of depressive symptoms in the EU, and

one the highest suicide mortality rate with 11.1 per 100,000 inhabitants.

According to a national survey on the social and economic effects of COVID-19 in Luxembourg

conducted by STATEC in collaboration with TNS Ilres, one out of every three Luxembourg

residents reported that their mental health had deteriorated during the crisis. Just 18% of the

170 people who responded to our survey said they had not been affected by the pandemic.

The repercussions stem from both the virus's direct effects and the lockdown steps, which

enforce strict social segregation and time limits for being outside.

3.2 ART MARKET

In 2020, global sales of art and antiques exceeded $50.1 billion, and online sales hit new highs,

doubling in value. Many collectors reported that the epidemic piqued their interest in the trade.

In 2020, 305,250 enterprises functioned in the worldwide art and antiquities industry, directly

employing around 2.9 million people.

Global Sales

Art and antiquities sales worldwide reached $50.1 billion in 2020, down 22% from 2019 and

27% from 2018.
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Art and antiques sales over the internet hit a new high of $12.4 billion, accounting for a record

quarter of the market's worth.

Art Fairs

61 % of the 365 worldwide art fairs scheduled for 2020 were canceled, 37 % staged live

events, and the remaining 2% held a hybrid, alternative event. In 2020, live art fair sales

accounted for just 13% of overall dealer sales, with another 9% coming from art fair online

viewing rooms. Despite the high number of cancelled events, 41% of high net worth (HNW)

claimed to have attended an art fair in 2020, while 45% said they had visited an art fair's online

viewing room. In the first six months of 2021, just under half of the HNW collectors polled

(48%) indicated they would be interested to visit an art show, while 64% indicated they would

be keen to attend local events.

Online Market

Despite a drop in overall sales, total internet sales reached a new high of $12.4 billion. Online

sales increased from 9% of total sales by value in 2019 to 25% in 2020, marking the first time

that e-commerce has surpassed general retail in the art industry. From 13 percent in 2019 to

39 percent in 2020, online sales in the dealer sector, including art fair OVRs, increased thrice.

Dealers at all levels saw considerable improvements in their online sales, with those with a

turnover of $10 million or more seeing the biggest gains (to 47 percent ).

Collectors

Despite the COVID-19 epidemic, Arts Economics and UBS Investor Watch conducted surveys

of 2,569 HNW collectors in ten markets, which revealed active activity in the art market.

Sixty-six percent of those polled said the epidemic had piqued their interest in collecting. In

2020, Millennial HNW collectors were the biggest spenders, with 30% of them spending more

than $1 million, compared to only 17% of Boomers.

3.3 LUXEMBOURG & MENTAL HEALTH ILLNESSES

As mentioned above, Luxembourg has the highest overall incidence of depressive symptoms

in the EU, and one the highest suicide mortality rate with 11.1 per 100,000 inhabitants.

According to a national survey on the social and economic effects of COVID-19 in Luxembourg

conducted by STATEC in collaboration with TNS Ilres, one out of every three Luxembourg

residents reported that their mental health had deteriorated during the crisis. Just 18% of the
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170 people who responded to our survey conducted in February said they had not been

affected by the pandemic. The repercussions stem from both the virus's direct effects and the

lockdown steps, which enforce strict social segregation and time limits for being outside.

Furthermore, the economic impact of the lockdown has raised unemployment, which has

been shown to have an impact on mental wellbeing, increasing anxiety and insecurity within

the society.

Luxembourg provides care for adults in psychiatric hospitals. From severe depression to

psychotic disorders or alcohol dependence, anyone who suffers from serious psychological

problems can be admitted to an approved psychiatric hospital.

Psychiatric cases are the leading cause of hospitalization in Luxembourg. In 2009, 23.5% of

hospital days were spent welcoming patients suffering from mental and behavioral disorders

and represent the leading cause of hospitalization in Luxembourg. In Luxembourg, the figures

remain high since 12.7% of young people declared having thought about suicide in the last 12

months and that 6.4% (i.e. 460 young people) of them made a suicide attempt.

3.4 MARKET SURVEY CONCERNING THE AUDIENCE CONDUCTED IN FEBRUARY 2021

Customers Segments

Based on the findings of our surveys, we were able to get an insight into our key customers.

We surveyed approximately 200 people, providing us with quantitative insights for our market

analysis and clarified consumer views on a larger scale. The main goal of our survey was for

us to be able to determine the thoughts and needs of our customers. 59% of the applicants

believed that there is a real need for the establishment of a cultural center that connects art

with mental health institutions and the public. The results of the survey demonstrated an

interest in art workshops combined with mental health knowledge with a total of 48,96%.

Regarding the activities, for the public, art exhibitions and art workshops were the most voted

activities, yet educational seminars and theatrical performances did score around 18%.

Every person interested in arts and/or mental health with awareness for inclusion and social

involvement is a potential consumer of the art workshops or events offered by

MINDxART.LAB. For the first years of our project, we set our geographic boundary in

Luxembourg. According to our research and surveys, our key customers can be identified as

follows:

Demographic Segmentation:
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Aged between 19 and 35, with a high school diploma or a bachelor's degree, employed, and

earnings between 2000 and 3000 €. Furthermore, over 80% report to have been impacted by

the covid pandemic. Our principal customer feels there is a need for an organization that

integrates mental health, the arts, and the public and would be interested in participating in

our events, particularly in art exhibitions and creative workshops if organized.

Geographic Segmentation:

We expect our customers to be mainly from Luxembourg, and as the country is relatively

small, we will not focus on any city but the whole country. However, as the country is also

known for its many cross-border workers who enter and leave the country daily, we also intend

to target the people coming from the neighboring countries (France, Belgium, and Germany).

These people can be visitors, an important segment during the holidays’ period.

Behavioural and Psychological Segmentation:

This target also refers to creative experience seekers and art passionates; involving everyone

interested in culture, arts, mental health, and education, who is curious about unusual and new

forms of art, social projects, awareness of mental health issues and different approaches, and

who is directly emotionally involved in our project. The group also includes possible experts

from the art sector such as gallery owners, artists, art collectors who want to experience the

project first hand.

Our researches are based on the following graphics depict from our surveys :
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3.5 PESTLE ANALYSIS OF LUXEMBOURG

Political

- Parliamentary democracy in the form of a constitutional monarchy.

- Luxembourg is the only Grand Duchy in the world and the crown is hereditary in the

Nassau-Weilburg family.

- Democratic state.

- Under the Constitution, the nation is the source of sovereign power and the Grand

Duke takes the constitutional oath before the representatives of the sovereign nation

when acceding to the throne. The nation exercises its sovereignty indirectly via its

representatives, who are elected to the Chambre des députés (Chamber of Deputies),

Luxembourg's parliament.

- The stable political environment, based on the “Luxembourg model”, consists of an

active dialogue between political parties, employers, and syndicates.

- The political leader is Prime Minister Xavier Bettel (since 4 December 2013).

Economical

- After several years of dynamic growth, Luxembourg’s economy is expected to

experience a recession of -6% of GDP in 2020, before an expected rebound of 7% of

GDP in 2021.

- The authorities responded to the crisis through a package of measures of nearly €

10.4 billion which will generate a deficit of -5.9% and -2.8% of GDP in 2020 and 2021.

Wishing to free itself from its dependence on the financial sector which represents
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nearly a quarter of its economy, the Grand Duchy has embarked on a diversification

strategy, the results of which are however long overdue.

- With a GDP of nearly € 63.5 billion in 2019 for a population of just over 614,000

inhabitants, Luxembourg still ranks first in the world for GDP / capita.

- Strong financial hub with a stable banking sector and the world's second-largest hedge

fund industry, making it a business-friendly environment with transparent and stable

banks as well as modern infrastructure, allowing for a fast FDI entry (Foreign Direct

Investment).

- The friendly tax system for international investors and the financial industry, and a

solid reputation as a sophisticated financial regulator.

- High productivity levels and a well-educated, multilingual workforce.

Social

- 626 108 inhabitants on 1 January 2020.

- Luxembourg's resident population has been consistently growing in the course of the

last 30 years, mainly due to immigration (STATEC).

- The share of non-nationals in Luxembourg's resident population is the highest of all

European countries.

- According to national statistics published by STATEC (data extracted on 31/07/2020),

foreigners made up 47.35% of the general population on 1 January 2020. Most foreign

citizens (88.08%) were European, of which 94.93% from one of the 28 EU member

States (January 2020). At that date, there were 247 878 EU citizens.

- The national language is Luxembourgish (Lëtzebuergesch). French and German are

also used for official communications and in the written press. Trilingualism has a long

tradition in Luxembourg. In addition to the three official languages, the immigrants’

languages (especially Portuguese and Italian, and increasingly English) play an

important role in Luxembourg's economic and cultural life.

- Multilingualism as an opportunity and considered to be a vector of social cohesion.

- In 2020, a growth of mental health disorders was registered in Luxembourg and one in

three Luxembourg residents report their mental health has declined since the

beginning of the COVID-19 crisis. Regarding the expenditure in healthcare, Luxembourg

collectively spent nearly 7% of its Gross Domestic Product on health, placing it among

the highest spending countries on health services and related programs (2010).
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-

Technology

- The Luxembourgish government has placed digitalization and information and

communication technologies (ICT) at the heart of its concerns.

- Development of digital infrastructures to remain competitive at the international level.

- A prime location for companies from the ICT sector, which value guidance and modern

infrastructures.

- Artificial intelligence, 5G, or setting up high-performance computers (HPC) are at the

very heart of Luxembourg's strategy. Luxembourg got into artificial intelligence to

become one of the most developed digital societies.

Legal

- Civil law system based on the Napoleonic Code, which in turn is based on Roman law.

- Luxembourg offers a wide range of measures to ensure that newly created companies

get off to a good start, including financial support, which may take the form of
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government grants or medium or long-term loans from the National Credit and

Investment Company; a favorable tax environment; business and innovation centers.

- Regarding non-profit organizations, the total number of such entities is remarkable

concerning the relatively low population of 626000. Luxembourg has many charitable

structures.

- Further, the average monthly increase for 2019 is of 44 associations, according to the

Luxembourg Trade and Companies Register. The total number of organizations with

public utility status is 307, according to the Luxembourg direct tax administration.

- Significant vitality in the non-profit sector.

Environmental

- Luxembourg is one of the world's best performers in environmental protection, ranking

2nd out of 180 assessed countries, according to the 2020 Environmental Performance

Index.

- The country also places 6th among the top ten most livable cities in the world by

Mercer's.

- One of the country’s objectives will be cutting GHG emissions by 55% in 10 years and

reaching zero emissions by 2050.

3.6 COMPETITIVE ADVANTAGE

MINDxART.LAB provides participants a fresh and immersive experience, with a unique

emphasis on different arts, the involvement of art therapists and artists, as well as various

places for artistic workshops and public events. One of our associations' commitments is to

provide those involved with trust and long-term relationships. As mentioned in the main

document, MINDxART.LAB has no real rivals in Luxembourg, and the low market competition

has one thing in common: they do not have an interest in the art market. MINDxART.LAB, on

the other hand, does not only provide a new approach for mental health institutions, but above

all directly connects its action and its participants to the art sector. The association works to

reach galleries, art fairs and art magazines, helping its participants to be seen as real artists.

We will also serve as global communicators because we are an international team of different

backgrounds.
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Our interest while creating the value curve was to focus on the art world with social and

empowerment motives. Our unique selling proposition is to include a new cultural offer for the

art sector in Luxembourg, as well as social, professional, and economic recognition for the

artists living in mental health institutions who will engage.
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Marketing Mix (Annex 4)

4.1 5 PS OF MARKETING

SERVICES

● Creative  workshops with Art Therapists and Artists.

● Exhibitions and performances with the participation of the patients.

● Sharing their unique perspectives  with the community and the art sector.

● Selling the artworks of the participants.

● Art Therapy Festival.

SERVICES PRICE 25€ / HOUR OF WORKSHOPS

We will provide lower fees than established companies as a non-profit organization to reach

more people in need. The patients of mental health institutions get the costs of the workshops

covered by the national health institution. This solution will help us pay a higher rate for the

Artists. Our performances and exhibitions take place at our partners' venues and we will have

the space for free, we will not charge for entrance tickets. The institutions will decide the price.

PLACE AND DISTRIBUTION

Our workshops and exhibitions/performances will take place at our partners' and sponsors'

sites, which will mostly be cultural centers, museums, and theaters. However, regarding the

activities, we are ready to conduct them also into the mental health institutions in case some

participants are not comfortable to go outside, here they can still be followed by their tutors in

charge. According to the different needs of our participants, the application process will be

undertaken in person. For the audience, tickets will be available to purchase online or at the

entrance of our exhibitions/performances.
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PROMOTION

MindxArt.Lab’s strategies to reach all targeted customers:

One-to-one communication promotion through the community:

Word of mouth

Digital promotion:

Website www.mindxart.lu

Social media (Instagram, Facebook, Youtube) + Newsletter

Printing promotion materials: Flyers, Posters, Banners.

Events - to promote our services.

Press Release for important dates:

● January 2023/ Launch of the Project

● 2nd of April/ World Autism Awareness Day

● 15th of April/ World Arts Day

● 24th of May/ World Schizofrenia Day 23rd of July/ Birthday of the Grand Duke

● 10th of October/ World Mental Health Day

GENERAL PRICING POLICY

Our pricing policy will be based on a "One Price Policy," which means that all of our artists

living in hospitals will be paying the same price for all of the workshops. The patients of

mental health institutions get the costs of the workshops covered by the national health

institution and this solution will help us pay a higher rate for the Artists.

Every year: 3 different workshops, 48 hours in total each, 16 hours monthly.

Price: 25€/hour of workshop. Total cost: 1200€ for a 48 hours workshop (400€ per month).

Starting in 2024 another source of our revenue will be the sales of artworks produced in our

workshops. Prices: 500€ for drawings and 1000€ for paintings. The commission 50% of any

sold artwork which will be reinvested in the association, with the remaining 50% going to the

artist. Our partners who provide us with exhibition spaces will be given a VIP pass to the

shows, which means that if the partner hosting our exhibition is interested in purchasing an

artwork, he will be given priority over the artwork; we will still display it in the exhibition, but it

will be removed from the sales. Regarding our performances and exhibitions, we will not

charge for entrance tickets since, as already mentioned, the partners will give us the space for

free and the institutions will decide the price.
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Communication Plan
4.2 FOUR YEARS PLANNING

Planning

Events

2022 No event yet

2023
January Launch of the association
Every months Workshops
15th of April Exhibition/ World Arts Day
22nd of June Performance/ Birthday of Grand Duke of Luxembourg
10th of October Exhibition/ World Mental Health Day

2024

1st - 7th of February Mural Project
Every months Workshops
15th of April Exhibition/ World Arts Day
22nd of June Performance/ Birthday of Grand Duke of Luxembourg
10th of October Exhibition/ World Mental Health Day

2025
Every months Workshops
15th of April Exhibition/ World Arts Day
22nd of June Performance/ Birthday of Grand Duke of Luxembourg
10th of October Exhibition/ World Mental Health Day
22th to 25th  of May Festival/ World Schizofrenia Day

Department of communication

Department of Communication at MINDxART.LAB Association
will be responsible for communicating the organisation values
to the customers and stakeholders, creating a long-term
relationships with the Press, creating and monitoring the
content creation and organizing the organisation’s website and
social media, overseeing internal and external communication,
developing communication strategies, translating online
content. The head of the Department of Communication is
Jennifer Pinto Pereira.
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Internal tools

Teamwork Slack/ Software for live communication.
Team/ Software to facilitate the video calls.
Trello/ Mobile application to organise the team work
which offers the possibility to precise the timeline, the
deadline and unify the work.

CRM Hubspot/ Tool to facilitate the customers datas.

Newsletter Sendinblue/ Creation for mailing campaign and
newsletters.

Social Media Hootsuite/ Synchronization of 5 different SM at the same
time.

Design Adobe (Ph, In, Ill)/ Software for designing, creating and
editing communication contents.
Vegas Pro/ Software for creating and editing videos.
Artsteps/ Software for creating and online 3D exhibitions.

Archives Dropbox/ Data box to share and to archive documents.

_ Budget

2022 - 2025 / 4 years
Total budget of 24 037€

Year 0/ 2022 Year 1/ 2023 Year 2/ 2024 Year 3/ 2025

Offline strategy

Media 0 € 1 500 € 2 000 € 2 000 €

PR / Ceremonial 0 € 1 000 € 1 000 € 2 000 €

Street Marketing 500 € 3 240 € 2 800 € 3 280 €

Online strategy

Internal Tool 120 € 195 € 423 € 423 €

Website 300 € 200 € 200 € 200  €

Social Media 0 € 200 € 500 € 1 000  €

Direct Marketing 0 € 0 € 228 € 228 €

Crowdfunding - 500 € - -

TOTAL 920 € 6 835 € 7 151 € 9 131 €

TOTAL IN FOUR YEARS 24 037 €
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Year 0/ 2022 Focusing on online promotion and street marketing.
Year 1/ 2023 Investing in:

Media
PR
Street marketing
Social media
Crowdfunding campaign.

Year 2/ 2024 Developing Social Media, Internal Tools, Direct Marketing.

Year 3/ 2025 Investing more in Media, PR, Street Marketing, Social
Media.

Strategy
Languages Communication in 4 languages

Luxembourgish, French and German (official languages)
and English as 48,9 % of the nation's population
are immigrants

Target Special Artists living in hospitals
Above 16 years old

Citizens of Luxembourg / Art Collectors & Experts / Tourists
Regardless of age and occupation

Media Press
L’essentiel / Francophone, free daily newspaper in
Luxembourg. Circulation: around 105 000 copies.

City Magazine/ Daily newspaper in French
Circulation: free distribution to all the households in the city of
Luxembourg.

Le Quotidien /  Daily newspaper in French.
Circulation: around 7000 copies. It has a special edition for Art
Week in Luxembourg.

Art Work Circle and Adada Magazine
Two different Art Magazines

Radio

Radio RSC 100,7 / Sociocultural Broadcast Establishment
in Luxembourg broadcasting 24 hours a day.

Media TV
RTL Télé Letzebuerg / Luxembourg private television.
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Their programs are broadcast in Luxembourgish, French
and German. Coverage: 253 000 viewers.

Action Plan

Year 0 / 2022

Month J F M A M J J A S O N D

Marketing strategy

Identify the needs X X X X

Define who we are and our target X X X X

Define our partners X X X X

Prepare our business plan X X X

Adjust the budget X

Communication strategy

Brand strategy X X X X X X X

Creating our online identity X

Communication action :

Media / PR X X X X X X X

Sponsors and Partners X X X

Online communication X X X

Press Conference X

Contacting the media X

Year 1-3 / 2023-2025

Month J F M A M J J A S O N D

Communication strategy

Brand strategy X X X X X X X X X X X X

Communication action :

Media / PR X X X X X X X X X X X X

Street Marketing X

Online communication X X X X X X X X X X X X

Direct marketing X X X X X X X X X X X X

Radio Interview X

Press Release X X X X

Contacting the media X X X X
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Crowdfunding X

Analysing the results X X X X X X

Year 0 / 2022
Before the launch

Using this year as the year 0, we will focus on

the fundraising plan and on the branding
strategy to launch the association the year
after, in January 2023.

PR Founders

The Ministry of Culture is developing the
cultural policies and the protection of the
cultural heritage in Luxembourg.

The National Grand Duchess Charlotte
is a public institution under the supervision
of the Minister of State.

The Fondation Indépendance promotes artistic
and cultural projects, particularly the ones
created by the young artists.
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Year 1 / 2023 / Pilot project
_ Offline strategy

Media For the launch of the association
29th November 2022 Press Conference

Time: 10.00 am
Place: Fondation La Violette

Newspapers: L'essentiel, Le Quotidien, Adada, Art Work Circle, City

Magazine
TV: RTL Télé Letzebuerg

Before During After

One month before :  send an invitations
Make sure who will come
Prepare all the processes of the PC : what
to say ? Who will talk ?

Make a checklist to know
who is present
Organize a breakfast to
welcome the media.

The day after : send thank
you letters to the media to
thank and maintain a
good relationship.

3rd January 2023 Interview on the Radio
Time: 2.00 pm
Radio: Radio RSC 100,7

Objective: Promotion of the launching of our association, communication of our activities to
our target, to gain visibility in the community.
Impact: Calculate the number of Newspapers, who were present, ask them how many
newspapers have been published. To identify how many people have heard the interview, to
evaluate if the traffic has increased on the online platform.

Before After

To contact the radio by email and then by phone to plan an
interview.
To ask for the list of the questions and prepare the answers.

The day after the interview :
send an email to thank and maintain a
good relationship.

Press Releases
L'essentiel, Le Quotidien, Adada, Art Work Circle, City Magazine

2nd of January For the launch of the association

14th of April Exhibition // 15.04 - 04.03
World Arts Day
At Neumunster Abbey
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Opening: 15th of April at 2pm
Closing: 4th of March at 6pm

20th of June Performance // 22.07
Birthday of the Grand Duke of Luxembourg
At the Théâtre des Capucins
Time: from 4.00 to 5.00 pm

9th of October Exhibition // 10.10 - 10.12
World Mental Health Day
At MUDAM
Opening: 10th of October at 2pm
Closing: 10th of December at 6pm

Objectives: Promotion of our events, the World Arts Day and the World Mental Health Day.
Celebrating Grand Duke’s birthday together with citizens of Luxembourg. Promoting a new
approach towards creativity and mental health and to communicate our activities to our
target. Gaining visibility in the community and attracting new partners.
Impact: Calculate the number of Newspapers, who were present, ask them how many
newspapers have been published, to evaluate if the traffic has increased on the online
platform and in the Social Media.

Before the event After the event:

Send the press release to the right department
of every media.

The day after the publication: send an email to
thank and maintain a good relationship.

PR Ceremonial: Opening day
15th of April Exhibition // 15.04 - 04.03

World Arts Day
At Neumunster Abbey
Opening: 15th of April at 2pm
Closing: 4th of March at 6pm

Objectives: To organize an open day ceremony with food and beverage to attract people to our
event. To gain visibility. To promote the artworks of the participants and their artistic
trajectories.
Impact: Calculate the number of people who came to the events. To collect new emails to add
to our contact.

Before During

To make a list of our partners, sponsors and
ambassadors, participants of the workshops
and to send email invitations to our network.

To checklist the entrance and take the emails of
the people unknown.
To manage the volunteers and the buffet.
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To contact the volunteers, to make a planning
of work with a schedule.

To talk to all our partners, sponsors,
ambassadors.

PR Ceremonial: Guest Influencers

10th of October Exhibition // 10.10 - 10.12
World Mental Health Day
At MUDAM
Opening: 10th of October at 2pm
Closing: 10th of December at 6pm

Instagram influencers:

weloveluxembourg - 80K followers
i.adoor.you - 41K  followers
margarida.campos04 - 38K  followers
strygaczowa - 32K  followers
pino_principe - 25K  followers
drawitalone - 20K  followers
sunnylux - 12K  followers
wheretogoluxembourg - 9K  followers
artinmotion.lu - 9K  followers
acryldesigner - 8K  followers
olivierhalmes - 6K  followers
keaneamor - 5K  followers

Objectives: To invite social media influencers in the world of art, health and art therapy and to
encourage them to publish posts on their networks, to make our community grow, to attract
new audiences on national and international level, to gain visibility, to generate traffic in our
social media pages.
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Impact: Calculate the number of views and the numbers of new subscribers on our social
networks.

Before During After

To contact the influencers through their
social pages. To explain who we are, what
we do and to invite them to our exhibition
project.

Special attention to our
influencers: they are our
guests.

Keep in  touch with them
and relay their posts on
our social networks.

Street For the launch or the association
Marketing

20th of January Balloon
Huge balloon that we will installed at the Gëlle Fra
-emblematique statue of the center- without any
additional information in the color associated with the
color of our association.

Objectives: Doing a buzz action, make people interested in our association, make them start
searching for information about us online.
Impact: To make noise and get attention.

2nd to 26th Jan. Posters Campaign
Bus stop posters 120x176cm
2 weeks of posting x 4 bus stops
Luxembourg-Centre, Luxembourg-Gare, Kirchberg,
Cloche d’Or.

Objective: To gain visibility to launch the association
Impact: To make noise and get attention.
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Street For all our events
Marketing

1 to 3 week before Flyers campaign

Organization of the flyers campaign

To make the flyer campaign very effective, we work with 15 volunteers.

3 weeks before the events /Distribution of the flyers in all our networks places such as health
institutions and cultural centers included the centers of our ambassadors.

1 week before the events / Distribution from hand-to-hand to the public:
- at the exit of the most famous museums : Musée d’Art Modern du Grand Duc Jean, Musée d’Histoire
de l’Art, Casino Luxembourg - Forum d’Art Contemporain and Galerie d’Art Contemporain.

Objectives:  To gain visibility. To promote our events. To make people talk about us.
Impact: Calculate the number of people who came to the events.
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_ Online strategy

Internet Our website
www.mindxart.lab.lu

October 2022 Launch of the first version of the website :
3 languages available at the beginning : French, German,
Luxembourgish

April 2023 Launch of the second version of the website :
a version in English will be available.

Design / Following our branding strategy, our website will be related to the visual identity for our
events and the mission / vision / value we believe in,  by its design and its visual identity.

Our strategy / Actualization of our website once of week to always be updated and to show a very
dynamic image of our association :
Specific pages related to our events will always be updated such as “Calendar” and “Our events”.

Promotion / Visibility of our social media on our website : Facebook, Instagram, Youtube.
Visibility of our partners, sponsors, ambassadors and fundraisers.

Types of contents / Visually attractive and very clear we want to give special attention to the quality
of the contents with a focus on pictures and videos promotion.

Landing pages / Creation of 2 landing pages : one for subscribing to our community (newsletters,
information of the next events), one for buying a ticket for a workshop.

Commercial website / It will be our main selling platform to provide our events.

Objective: Creating a professional online identity, a platform for dialog and place to sell tickets
for our workshops and events, becoming recognized by our community.
Impact : To analyse the traffic on the website and to see how long the visitor has spent on
each page.

Internet Websites of our partners
Neumünster Abbey : www.neimenster.lu
MUDAM : www.mudam.com
Kulturfabrik: https://kulturfabrik.lu/en/home/
Théâtre des Capucins
https://theatres.lu/Location+de+salle/Nos+salles/Théâtre+des+
Capucins.html
ALAtD Luxembourg Association of Art Therapists: www.alatd.lu
CHNP Centre Hospitalier Neuro-Psychiatrique:
https://www.chnp.lu/
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Our Strategy

Our activities, such as workshops, art exhibitions and the performances will take place in our partner
institutions. By animating their cultural places, we become a part of their artistic program and that is
why they will also contribute to our promotion. This double strategy will maintain a very strong
partnership and will give us the chance to integrate their existing community to ours.

Objectives: To gain online visibility. To grow our community.
Impact: To analyse the traffic on our website and on our social media. To analyse
if our sales have increased.

Crowdfunding    Campaign

01th to 31th January Budget : 500€

Objectives: To invest in a professional campaign to have more credibility.
Impact: It will impact the total amount of the crowdfunding campaign.

Direct Marketing

Once a month Newsletter
To all our subscribers
Sent every first Tuesday of the month at 10am
Included our logo, the links to our social media and to our
website

For each events Save the date
To all our subscribers. Sent 3/2 weeks before every event.

Direct Marketing Strategy

Newsletter/
Type of content : Texts, pictures and link to other contents (videos, interviews)
Objectives: To maintain a link with our community. To inform them about our actuality and our next
activities.
Impacts : To analyse the traffic on our website and social media. To analyse if our sales have
increased.

Save the date/
Type of content : Texts, pictures, link to our website.
Objectives: To inform our community about our exhibitions.
Impacts : To analyse the number of clicks related to this emailing campaign.
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Social Media / Regular Use

Frequency Once a week Twice a week

Publications To share /
Texts : Articles about art and art therapy
Videos : Interview about artists and health
institutions, documentary related to our
subject

To create/

Post about our actuality.

Pictures

Short videos about the last events

Quizzes about art

Promotion of our artists

Stories videos about our activities

Objectives To engage the audience to actively use our Social Media.
To get feedback from the audiences.
To inform about art as a tool of well being.
To promote our association.

Social Media / Event Promotion

mindxart.lab @mindxart.lab mindxart.lab

Before
To publish content to
generate interest and inform
about the next event.
Creation of a special “event
page”.
Answer to every comment.

To provide the event due to
an Instagram story
campaign.

To publish a teaser

During
To publish pictures of the
events going on
Share Youtube live.
Answer to every comment.

To publish a short video of
the event going on.

To create a Youtube live to
give a chance to follow the
event online.

After
Thank the community and
publish the after movie.

To publish one picture a
week of the past workshop.

To make an after movie and
to publish it.
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Year 2 / 2024
Development of the association

To make our partnerships and our network stronger we
want to keep working with the same institutions and the
same media than the previous year.
That is why our communication plan will be
similar therefore with some new initiatives.

New funders

Fondation de Luxembourg
European donors in the structuring, development and
monitoring of philanthropic projects.

New Partners

Centre Hospitalier Emile Mayrisch/
Place for the workshops for the patients of this hospital.

Street Marketing

1st - 7th of Feb. Mural project - With the artist SUMO
Made by workshop Participants and volunteers.
Place: Hamilious center - with the Royal Project the basement of
Hamilius Center was repurposed as an urban art gallery that
serves as a backdrop for socio-cultural projects.

Objectives: To carry out an artistic project that can be visible by a large public, to give visibility
to the work made during the workshops, to keep a permanent record of what we provide.
Impact: Calculate the impact and the traffic on our social network
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Year 3 / 2025
The first edition of MINDxART.Festival

The goal of this 3th year is to become a sustainable association in Luxembourg. We would
have a quite large community at this time and to give even more visibility to our activities, we
want to organize in May 2025, the first Art therapy Festival of Luxembourg

MINDxART.Festival
From 22th to 25th of May.
At Neumünster Abbey
Opening at 3.00 pm
Closing at 7.00 pm

New funders

Creative Europe
European Commission's framework
programme for support to the culture
and audiovisual sectors.

_ Offline strategy // Art Festival

Media

19th May Press Conference
Time: 10.00 am/ Place: The Kulturfabrik

21th of May Press Release

PR
22th of May Opening day of the festival

Street Marketing

22th to 25th May Balloon
We will reuse the same balloon for the year 2023.

from 2nd to 20th May. Posters Campaign
Bus stop posters 120x176cm
4 weeks of posting x 4 bus stops
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beginning of May Flyers campaign

_ Online strategy // Art Festival
Direct Marketing

January 2024 Early tickets
To all our subscribers
Reduction of 25% for the price of the festival.

Beginning of Jan. Special newsletter
To all our subscribers

Internet Our website
Websites of our partners

Social Media
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Venue Plan (Annex 5)

Activities’ locations

KULTURFABRIK

Painting Workshops
01.01 - 31.03. 2023

Centre Culturel Kulturfabrik Esch is a cultural center in
Esch-sur-Alzette, in the south of Luxembourg. They
organize different projects and activities such as
festivals, live music, lectures, theatre, educational
programmes, film screening, cross-border
cooperation projects, artists in residency, dance,
workshops. For this reason, the centre has large
spaces in order to host a large audience.

The aim is to create a relationship and become
partners. We wish to collaborate with them since we
could use their space for the performances and
receive visibility thanks to the importance of the
centre. Through our painting activities, we will animate
the centre.

THÉÂTRE DES CAPUCINS

Theater workshops
01.04 - 20.06.2023

From 1623 to 1795 the building - now functioning as a
theatre - housed a Capuchin monastery. After a
complete restoration, the Capuchin Theatre, with its
269 seats, was opened here at the beginning of 1985
for home productions and guest performances.

Today, the theater offers places for art residencies,
workshops, and artistic and cultural projects for free.
We will apply in order to have the space for theater
workshops for almost 3 months.

MUDAM (Musée d’Art Moderne Grand-Duc Jean)

Drawing Workshops
01.07 - 30.09.2023

The idea of the MUDAM is to serve as Artist’s Guest,
meaning that the institution gives artists freedom in
creating their art as well as in running the museum
and taking charge of the spaces. The drawing
workshops will take place in one of their large rooms.

They offer space for artistic creations, exhibitions and
conferences.
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Exhibitions and performances’ locations

FINE ART EXHIBITION in the Neumünster Abbey
15.04 (World Arts Day)  - 25.04.2023

Neumünster Abbey is a public meeting place and
cultural centre, located in the Grund district of
Luxembourg City in southern Luxembourg. The center
offers its cultural space for projects up to 20 days for
free.

The place is appropriate for exhibition and catering,
giving us visibility and recognition through our work
with the cultural centre.

PERFORMANCE at Théâtre Des Capucins

22.06  - 30.06.2023 (Duke’s Birthday)

After conducting our activities, we will also apply to
have the possibility of performing after. The theatre
has 269 seats and the participants would be
comfortable performing in a place they already know.

DRAWING EXHIBITION in the MUDAM

10.10 (World Mental Health Day) - 10.12.2023.

They offer space for artistic creations, exhibitions and
conferences.

The drawing exhibition will be inaugurated for the
World Mental Health Day and it will be our last public
event for the year 2023.

OUR OFFICES

We plan to use our homes as home offices, where we will hold meetings and other

administrative tasks, while we look for a co-working space once the organisation is

well-established. The spaces could be shared with other startups, and we would expect to pay

about 200-300 € per desk/per person/per month in rent. person/per month in rent.
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To ensure that no risk goes unnoticed and being aware of the needs of our target group,

MINDxART.LAB will be ready to conduct the activities directly in the hospitals in case some of

the participants feel more comfortable to stay in the institutions. For the first two years, both

hospitals we will cooperate with can provide adequate spaces for the art workshops.

CHNP Hospital (Atelier Artistique Salle):

Year 2023

The Neuro-Psychiatric Hospital Center is structured
into 3 entities, each specifically dedicated to a type of
population:

- for clinical psychiatric rehabilitation activities
- for care and support activities for the elderly
- for care and socio-educational support

activities for people with mental disabilities

What do they offer: spaces for art therapy workshops,
support with handling the patients. The Centre is
already equipped with the Atelier Artistique Salle to
conduct the workshops.

This space will be used only in alternative and in case
of emergency.

Centre Hospitalier du Sud Emile Mayrisch CHEM

Year 2024

The hospital is located in the south of Luxembourg
and is organized in three sites: Dudelange,
Esch/Alzette and Niederkorn. By 2024 the Sudspidol
project will bring three on a single site in Esch sur
Alzette. Located close to the University of
Luxembourg and Research Center, this future
Sudspidol hospital is intended to be innovative,
functional, humanistic and forward looking. It will
welcome patients in a modern, luminous setting with
individual, outward-looking rooms for the patient's
well-being.  The hospital could well receive the artistic
activities of our association.

This space will be used only in alternative and in case
of emergency.
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Human Resources Plan (Annex 6)

Board of Directors:

Weronika Piórek

Contract: Full -time €2141,99/month

(Salary-Gross)

Role & responsibilities Skills

EXECUTIVE CREATIVE DIRECTOR Oversee the long-term artistic vision of

the organization

Working knowledge and experience of arts,

its history and current trends and players

Translate marketing objectives into

creative strategies

Understanding of production budgets and

financial demands of arts sector

Ensure all the necessary materials are

acquired and delivered to the workshops

Ability to negotiate contracts and balance

creative vision with practice

Communication with artist and work as

an assistance for them

Creative thinking

Nurture relationships with arts

organizations, theaters, universities,

artists

Understanding the customer experience

methodology

Provide artistic assistance and final

documentation of production

Knowledge of Photoshop, Illustrator,

InDesign

Ensure visual communication and brand

standards are met

Understanding of various production

procedures and computer softwares

Jennifer Pinto Pereira

Contract: Full -time €2141,99/month

(Salary-Gross)

Role & responsibilities Skills

HR MANAGER Monitor HR processes and employees Promote diversity and inclusion

Recruitment selection, interviews and

training of volunteers

Listening skills

Develop HR strategies for an effective

association

Interpersonal and communication skills

Create good working environment Organizational and management skills

Identify needs of staff Capable of creating an efficient work

environment

Monitor employees performance Knowledge of organization human capital

need
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Lead the administrative functions of the

association

Understanding the needs of employees

and open minded

COMMUNICATION MANAGER Create and monitor content creation for

organization’s website and social media

Experience in content creation

Oversee Internal & External

Communication

Good written/oral skills

Development of communication

strategies

Ability to collaborate and work

independently

Communication of brand values to

customers and stakeholders

Interpersonal and communication skills

Press relationship and content Multitasking and working with multiple

deadlines

Translate online content Translation skills

Lisa Vigoni

Contract: Full -time €2141,99/month

(Salary-Gross)

Role & responsibilities Skills

EXECUTIVE PRODUCER AND

FINANCING DIRECTOR

Plan, coordinate, supervise the

organization of the production process

Strong written and communication skills

Build and model a great company culture

and control all strategic and business

aspects of the association

Organisational and managing skills;

Inclusion in the decision making process

Work in close cooperation with various

parties involved

Understanding on financial accounting

principles

Monitor the production budget Ability to lead people and processes

Develop outline of financial plan and

fundraising strategy

Understanding of marketing and business

principles

Develop and implement appropriate

systems for recording and managing

different funds

Stress resistant and flexible

Research, devise and write grants and

subsidies applications

Familiar with project management

softwares and Office programs
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Representant of fundraising campaign

and overseeing sponsorship strategy

Ambitious

Directing financial planning and strategy Good problem solving skills

Analyzing and reporting on financial

performance

Good prioritization

Preparing forecasts and comprehensive

budgets

Maths skills

Drive the company’s development and

guide it towards long-term success

Sense of urgency

Business and operational activities in line

with the overall strategy and mission

Creative questioning approach

Artists:

- Salary (Gross): 4320 € per project: 90 euro/hour (4 hour/week for 3 months)

Art Therapists:

- Payment will be made in accordance with the health insurance - the national health

fund will pay all expenses if you use therapy as psychometric education.
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Sustainability Plan (Annex 7)

Since we recognize the importance of creating awareness about the need for environmental

sustainability and we want to contribute with our action, MinxArt.Lab will work with the

following sustainability principles and rules: reducing carbon footprint - by being local and

buying locally. We will organise events in the center of Luxembourg, easily accessible by public

transportation. Moreover we will use only local food delivery companies to avoid extra km and

transportation waste and pollution (caterer, food, beverages). We will reduce packaging of Art

Works by packing them in cartoons, and other recycled materials. We will implement resource

conservation by using water, energy, and raw materials efficiently and ethically and sorting the

waste and going paperless and saving paper by sending documents by email, inviting

customers to accept electronic documents. During our workshops we will use non-toxic

substances, meaning we will look for paints, clays, and crayons that are colored with natural

pigments derived from plant extracts or water-based paints, markers, and other art supplies

instead of oil-based ones. For cleaning after workshops we will reuse laundering programs for

towels, mops, gloves, and absorbents. We plan to work with companies that are taking steps

to reduce their environmental impact or support their communities or protect human rights.
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Financial Aspects (Annex 8)

8.1 INCOME STATEMENT & BUDGET

2022 (BEFORE LAUNCHING THE PROJECT)

INCOME EXPENSES

Initial Investment Registration

Capital 2 227,34 € Immatriculation 105,91 €

Depositif tarif 10,00 €

Consultation 5,00 €

Extract 15,43 €

Certificate 10,00 €

Registration right 12,00 €

Administrative tax 5,00 €

Trademark

Benelux 244,00 €

Europe 900,00 €

Communication

Website 300,00 €

Internal tools 120,00 €

Street marketing 500,00 €

Total Income 2 227,34 € Total Expenses 2 227,34 €

2023 (PILOT PROJECT)

Income Expenses

Grants 85 000,00 €
Workshops

Crowdfunding 5 000,00 €

Sales Materials 13 046,35 €

Workshops in the hospital 37 440,00 € Exhibitions

Transportation of the art 3 000,00 €

Materials (Rent) 12 000,00 €

Caterer 1 600,00 €

Advertising and Communication

Media 1 500,00 €

PR / Ceremonial 1 000,00 €
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Street Marketing 3 240,00 €

Internal Tool 195,00 €

Website 200,00 €

Social Media 200,00 €

Direct Marketing 0,00 €

Salaries (gross)

Administration 77 111,64 €

Artists 12 960,00 €

Volunteers 0,00 €

Initial investment (year0) 2 227,34 €

Total 128 280,33 €

Contingency 5% 6 414,02

Total Income
127 440,00 €

Total Expenses 134 694,35 €

2024

Income Expenses

Grants 70 000,00 €
Rent

Sales

Workshops in the hospital 72 000,00 € Coworking space 5 000,00 €

Artworks 5 000,00 € Workshops

Materials 26 092,70 €

Exhibitions

Transportation of the art 3 000,00 €

Materials (Rent) 12 000,00 €

Caterer for openings and closing
of the exhibitions

1 600,00 €

Advertising and Communication

Media 2 000,00 €

PR / Ceremonial 1 000,00 €

Street Marketing 2 800,00 €

Internal Tool 423,00 €

Website 200,00 €

Social Media 500,00 €

Direct Marketing 228,00 €

Salaries (gross)
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Administration 77 111,64 €

Artists 12 960,00 €

Volunteers 0,00 €

Total 144 915,34 €

Contingency 5% 7 245,77 €

Total Income 147 000,00 € Total Expenses 152 161,11 €

2025

Income Expenses

Grants 65 000,00 €
Rent

Sales

Workshops in the hospital 72 000,00 € Coworking space 5 000,00 €

Art works 10 000,00 € Workshops and Festival

Festival Tickets 20 000,00 € Materials 26 092,70 €

Exhibitions

Transportation of the art 4 500,00 €

Materials (Rent) 18 000,00 €

Caterer for openings and closing
of the exhibitions

2 400,00 €

Advertising and Communication

Media 2 000,00 €

PR / Ceremonial 2 000,00 €

Street Marketing 3 280,00 €

Internal Tool 423,00 €

Website 200,00 €

Social Media 1 000,00 €

Direct Marketing 228,00 €

Salaries (gross)

Administration 77 111,64 €

Artists 12 960,00 €

Volunteers 0,00 €

Total 155 195,34 €

Contingency 5% 7 759,77 €
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Total Income 167 000,00 € Total Expenses 162 955,11 €

BREAK EVEN ANALYSIS

Based on our estimates and the grants we expect to get, we anticipate reaching the

Break-Even Point in our association's second year, with a loss of -840,48 € in the first year and

a profit of 2 084,51 € in the second year, which will be reinvested in the organization's future

growth.

ACTIVITIES BUDGET - 2023/2024

2023 MONTHLY YEARLY

Frequencies 4 days  of workshops 36 days of workshops

Number of h 4h/ workshop once a week 144 hours

Number of people per groupe 10 participants  for workshops 10-30 participants

Income price 25€ per h per person 36000€

Staff 1 art therapist - 1 artist 6 professionals

Salary of staff 1080 € (Artist) - 90€ per h 12960€
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Art Therapist paid by the health
insurance service

2024 MONTHLY YEARLY

Frequencies 8 days  of workshops 72 days of workshops

Number of h 4h/ workshop once a week 288 hours

Number of people per groupe 20 participants  for workshops 20-60 participants

Income price 25€ per h per person 72000€

Staff 1 art therapist - 1 artist 6 professionals

Salary of staff

1080 € (Artist) - 90€ per h

Art Therapist paid by the health
insurance service 12960€

MATERIAL FOR WORKSHOPS

Product Price Quantity Total

Easel (75 cm) 23,49 € 20 469,80 €

Canva (100x100 cm) 29,99 € 20 599,80 €

Canva (60x40 cm) 11,49 € 20 229,80 €

Canva (50x50 cm) 8,99 € 20 179,80 €

Canva (20x20 cm) 3,39 € 20 67,80 €

Canva (30x30 cm) 2,39 € 20 47,80 €

Acrylic Colour (black) 3,99 € 20 79,80 €

Acrylic Colour (white) 3,99 € 20 79,80 €

Acrylic Colour (red) 3,99 € 20 79,80 €

Acrylic Colour (blue) 3,99 € 20 79,80 €

Acrylic Colour (yellow) 3,99 € 20 79,80 €

Acrylic Paint Set 12ml 12 Pieces * 6,99 € 20 139,80 €

Transparent Varnish Aerosol Anti-Uv 150ml 9,99 € 20 199,80 €

Aerosol Fixative Invisible Protective Film
150ml 9,99 € 20 199,80 €

Matte Aerosol Anti-Uv Varnish 150ml 9,99 € 20 199,80 €

Brush No 2 Flat 0,89 € 20 17,80 €

Brush No 12 Flat 1,19 € 20 23,80 €

Brush No 6 Flat 0,99 € 20 19,80 €
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Brush No 14 Flat 1,39 € 20 27,80 €

Brush No 10 Flat 1,09 € 20 21,80 €

Brush No 1 0,69 € 20 13,80 €

Brush No 10 1,29 € 20 25,80 €

Brush No 3 0,79 € 20 15,80 €

Brush No 4 0,89 € 20 17,80 €

Brush No 8 1,09 € 20 21,80 €

Brush No 2 0,79 € 20 15,80 €

Brush No 5 0,89 € 20 17,80 €

Brush No 6 0,99 € 20 19,80 €

Brush No 12 2,39 € 20 47,80 €

Porcelain Painting 15 ml (black) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (cherry) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (yellow) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (orange) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (green) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (gold) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (silver) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (white) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (blue) 2,99 € 20 59,80 €

Porcelain Painting 15 ml (pink) 2,99 € 20 59,80 €

Porcelain & Glas Painter Pens (Basic) 24,99 € 20 499,80 €

Porcelain & Glas Painter Pens (Fantasy) 24,99 € 20 499,80 €

Porcelain & Glas Painter Pens (Summer) 24,99 € 20 499,80 €

Colourspray (Gold Dark) 8,19 € 20 163,80 €

Colourspray (Gold) 8,19 € 20 163,80 €

Colourspray (Bright) 8,19 € 20 163,80 €

Colourspray (Pink) 8,19 € 20 163,80 €

Colourspray (White) 8,19 € 20 163,80 €

Colourspray (Black) 8,19 € 20 163,80 €

Colourspray (Brown) 8,19 € 20 163,80 €

Colourspray (Copper) 8,19 € 20 163,80 €

Colourspray (Blue) 8,19 € 20 163,80 €

Colourspray (Blue Bright) 8,19 € 20 163,80 €

Colourspray (Green) 8,19 € 20 163,80 €

Colourspray (Green Bright) 8,19 € 20 163,80 €

Colourspray (Red) 8,19 € 20 163,80 €

Colourspray (Yellow) 8,19 € 20 163,80 €

Colourspray (Salmon) 8,19 € 20 163,80 €
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Colourspray (Lavender) 8,19 € 20 163,80 €

Colourspray (Grey) 8,19 € 20 163,80 €

Colourspray (Metalic) 8,19 € 20 163,80 €

Colourspray (Orange) 8,19 € 20 163,80 €

Paint Markers 1,8 mm (8 colours) 32,99 € 20 659,80 €

Paint Marker Black 1 mm 3,49 € 10 34,90 €

Paint Marker Gold 1 mm 3,99 € 10 39,90 €

Paint Marker Slver 1 mm 3,99 € 10 39,90 €

A4 Drawing Pad 120g / m² 20 Sheets 4,49 € 20 89,80 €

A3 Drawing Pad 200g/m² 20 Sheets 7,69 € 20 153,80 €

A2 Drawing Pad 72g/m² 20 Sheets 10,49 € 20 209,80 €

Pencils with eraser 0,69 € 500 345,00 €

Coloured Pencils (36 pieces) 51,99 € 30 1 559,70 €

Drawing Mines 3,15mm (6 pieces) 1,99 € 30 59,70 €

Plstic erasers 0,99 € 500 495,00 €

Sharpener Angle Size Adjustable 31,99 € 15 479,85 €

Pastel Colours (24 pieces) 8,99 € 30 269,70 €

Drawing tube (Transport and stock drawings
on paper) - 40-75 cm 3,99 € 15 59,85 €

Drawing tube (Transport and stock drawings
on paper) - 70-120 cm 19,99 € 15 299,85 €

Total: 13 046,35 €
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Funding Opportunities & Supporters (Annex 8)

8.2 THE STRATEGY

The funding for MINDxART.LAB will rely upon the diversification of sources using an “umbrella

strategy” oriented on public and private funds.

Our strategic plan sets out a four-year program of development in all fields, including

exhibition and workshop spaces, mental health support programs and experts, materials, and

marketing needs, with a possibility of expanding our services after meeting our 100% goal.

This development plan starts in the second year of the growth plan and lays out a roadmap for

fulfilling the strategic plan's budget requirements in 2023, 2024, and 2025.

Our criteria to apply to grants are social cohesion and transformation, education, and cultural

initiatives that promote access. We will also collaborate with private foundations, partners and

sponsorship in kind to have benefits as artistic materials, caterers, human resources,

locations, visibility. Besides, we will conduct a crowdfunding campaign and we wish to receive

donations as well.

8.3 FUNDINGS

Name of the Founder
Amount of the

Gift
Number of

Gifts
Percentage of

the Goal
Total

YEAR 1 / 2023

Ministère de la Culture de Luxembourg
51 000,00 € 1 60% 51 000,00 €

Œuvre Nationale de Secours
Grande-Duchesse Charlotte

14 169,50 € 1 16,67 % 5 000,00 €

The Fondation Indépendance (BIL) 5 669,50 € 1 6,67 % 2 000,00 €

Crowdfunding 14 161,00 € 100 16,66 % 5 000,00 €

Total 85 000,00€ 103 100 % 85 000,00 €

YEAR 2 / 2024

Ministère de la Culture de Luxembourg
35 000,00 € 1 50% 5 000,00 €

Œuvre Nationale de Secours
Grande-Duchesse Charlotte

21 000,00 € 1 30 % 3 000,00 €

FOCUNA 14 000,00 € 1 20 % 2 000,00 €

Total 70 000,00 € 3 100 % 70 000,00 €
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YEAR 3 / 2025

Ministère de la Culture de Luxembourg
32 500,00 € 1 50% 15 000,00 €

Creative Europe 19 500,00 € 1 30% 10 000,00 €

FOCUNA 13 000,00 € 1 20 % 5 000,00 €

Total 65 000,00 € 3 100 % 65 000,00 €

NATIONAL GRANTS

Ministère de la Culture de Luxembourg

What they fund - Subsidies for non-profit associations based on cultural projects within the

cultural sector. The Ministry of Culture “emphasizes projects that promote access to culture

through the support of innovative, original initiatives likely to generate added value for the

cultural sector of Luxembourg. Special attention devoted to projects focused on artistic

creation and with strong regional, national or international influence.” They fund up to 60% of

the cultural project cost.

Funding - The subsidy takes the form of a direct payment of financial assistance to the

beneficiary, generally before the actual launch of the project in question. The subsidy is paid to

the beneficiary as soon as possible. Financial support from the Ministry of Culture usually

does not exceed 60% of the total costs of the project for which financial support has been

requested. The subsidy will be transferred to the beneficiary as soon as possible.

When to apply - Individuals wishing to receive this subsidy must submit a complete

application postmarked no later than 2 months before the beginning of the project.

https://guichet.public.lu/en/entreprises/sectoriel/culture/tous-secteurs/subside-projet-culturel

-association.html

Œuvre Nationale de Secours Grande-Duchesse Charlotte

What they fund - They favor “any action in the general interest, in the service of the most

vulnerable in our society, that is important and deserves to be supported.” They support

projects with a social impact in the social and cultural fields of action. Moreover, they propose
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a fund called stART-up which encourages the professionalization of artists under 36 years of

age.

Funding - They have different funds programs, and the suitable ones for us are Tiers-lieux

culturels and stART-up (a permanent fund). We will apply for the stART-up program, and the

funding amounts to a maximum of 25,000 euros.

When to apply - The sTART-up is a permanent fund and you can therefore apply for funding all

year round. The open calls for 2021 are the 27th August and 22nd October.

https://www.oeuvre.lu/trouver-un-financement/financement-start-up/

Fondation Indépendance (BIL)

What they fund - The aid only concerns one-off projects, with the emphasis on young

designers. To be selected, a project must be of quality, represent a cultural interest and ensure

the professionalism of the process. A human, educational and social connotation being

privileged. Any request of a commercial nature will not be accepted.

Funding - When you apply you need to specify the Amount of financial aid requested you

would like to receive from the Fondation and specify to which expenditure item you would like

to allocate the support from Fondation Indépendance.

When to apply - The deadline for a project to be considered in a meeting is the reception by

email 10 working days before the meeting. The board of directors meetings in 2021 will take

place on: Tuesday, 21 September and Tuesday, 23 November. MINDxART.LAB will wait for the

calls for the second year’s activities of our association.

https://www.bil.com/fondation-independance/index-en.html

Focuna Fonds Culturel National Luxembourg

What they fund - Artist or legal person whose activities have a strong cultural roots and a

direct link with Luxembourg and represent a general or local interest.

Funding - The amount of aid requested by the artist or the project leader must align with the

project's requirements. The proposed subsidy amount is calculated from the project's budget

balance and its analysis grid. The maximum amounts allocated for each component are

indicated in the program.
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When to apply - In principle, the steering committee of the National Cultural Fund meets once

a month for deliberation. Meetings in 2022 are not set yet.

https://www.focuna.lu/fr/Guide-de-presentation-d-une-demande-de-subvention

Fondation de Luxembourg

What they fund - They support public benefit initiatives or projects implemented by

associations or other institutions. The Fondation de Luxembourg “seeks to encourage,

support, and guide donors who wish to make a long-term commitment to the development of

significant philanthropic projects.” Areas of interest: health and research; poverty reduction

and social cohesion; culture and diversity. The help could be long-term financial support,

provided for associations or other institutions with a view to the implementation of projects or

programs in the public interest; Grants or prizes, awarded to associations, institutions, or

persons working consistently towards the attainment of a community's interest objective.

Funding - When you apply, you need to specify the amount of money you would like to receive

from the Fondation.

When to apply - Fondation de Luxembourg is a permanent fund and you can therefore apply

for funding all year round.

https://www.fdlux.lu/en/page/submit-project-proposal

EUROPEAN FUNDS

https://ec.europa.eu/esf/main.jsp?catId=388&langId=en

FundAction

What they fund - Fund making grants for social transformation, organized around a

community of activists based in Europe to support social movements working towards a

transition to a just and equitable world.

Funding -Resist: Rapid funding to respond to urgent actions. Open to everyone.

When to apply - Contact FundAction to have information.

https://fundaction.eu

Creative Europe
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What they fund - The European Commission provides funding for the audiovisual, cultural and

creative sector through the Creative Europe programme. Through their website we can reach

and get information about specific funding opportunities.

Funding - To define.

When to apply - There will soon be more fresh calls for funding grants related to more

participative projects.

https://www.creative-europe.lu/creative-europe/europe-creative-au-luxembourg/

Programme: Rights, Equality and Citizenship of EU

What they fund- The general objective of the Programme shall be to contribute to the

further development of an area where equality and the rights of persons as enshrined in the

TEU, in the Treaty of the Functioning of the EU (TFEU), in the Charter of fundamental rights

of the EU and in the international human rights conventions to which the Union has acceded,

are promoted, protected and effectively implemented. The Programme follows specific

objectives as: promote non–discrimination; promote rights of persons with disabilities,

enforce consumer rights.

Funding -To check.

When to apply - Now the calls are closed, but they will publish new ones soon.

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/rec

European Cultural Foundation

What they fund - to “make a tangible impact on civil society, citizen initiatives, public opinion

and policy proposals to combat the fragmenting forces jeopardising peace and social

progress in Europe”. To check the exact requirements and open calls of different programmes.

https://culturalfoundation.eu/initiatives/category/openPartnership

HELP IN KIND / Free spaces for the workshops and public events + collaborations

CHNP/ Centre Hospitalier Neuro-Psychiatrique

Centre Hospitalier du Sud Emile Mayrisch CHEM, Südspidal (Hospital)
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Kulturfabrik, Luxembourg

MUDAM Museum of Contemporary Art in Luxembourg

Théâtre des Capucins

Neumünster Abbey

ALAtD Luxembourg Association of Art Therapists

8.4 SPONSORSHIPS

What we can offer our sponsors is visibility and recognition. For exhibitions, we will give the

sponsor a free booth. We will place the sponsor’s name/logo on event promotional banners

and flyers, as well as in our promotional gear. We will mention the sponsor’s company in our

blog posts and social media posts and encourage our social media followers to “like” or share

the sponsor’s content. All the sponsors will receive from MINDxART.LAB publicity in social

media, publicity in our locations, logo in press materials, and visibility of their logo during the

exhibitions and performances.

Hello Print

Printing e-commerce company / We will try to reach Hello Print’s international network of

service points for communication materials such as posters, flyers, papers. Hello Print Non

profit offers dedicated support for local communities, voluntary or non profit organizations

and charitable institutions. For organisations registered as not for profit they offer 6% of

discount on all printed products. Moreover it takes care of printing needs from distribution to

shipping.

AVA

Art Shops / We will try to have sponsored art supplies or get a discount or special offer when

buying large quantities of products for our workshops from these places. We have chosen the

ones above because of their location, as they all are in the center of Luxembourg, not far from

the space where our workshops will take place. Our first choice is AVA.

Namur

Caterer / We will try to have sponsored caterers/ food/ beverages for openings and closing of

our exhibitions. We have chosen the ones above due to their locations within the capital, and
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they are well-known in Luxembourg. Furthermore, these caterers also have their own spaces,

where we could hold exhibitions or seminars. If necessary, we will contact more places. Our

first choice is Namur.

Cactus - Belle Etoile

Shopping Centre : We aim to attract sponsors such as the three major shopping centers of the

country, the reason being their tendency to promote associations involved in art and culture in

their centers. The idea would be to use their spaces during World Arts Day (15th of April) and

Mental Health National Day (10th of October) to promote mental disorders and attract

awareness to our association.

Name of the Sponsor Type of gift Number of Gifts

Hello Print Printing materials 4

AVA Artistic materials 2

Namur Caterer 1

Cactus - Belle Etoile Place for advertisement 2

8.5 CROWDFUNDING

To solicit additional funding for the materials for our workshops.

Aim to solicit - 5000 €

When: before January 2023.

We will launch a crowdfunding campaign in order to differentiate our economic resources. The

amount we would like to achieve is not very high and with the right support we should receive

it. For us the crowdfunding campaign is not only a way to raise money and be more

sustainable, but also an opportunity to tell our story and expand our audience. Cultural

projects with a social objective have been successfully funded through campaigns and we

believe that ours may also be of interest.

Other networks for visibility starting 2025

 ●  European Federation of Art Therapy

 ●  Art Therapy Italiana
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 ●  EU: Europe Beyond Access British Council - Disability Arts

International UK (Disability Arts International promotes increased access to the arts

for disabled artists and audiences around the globe)

8.6 PARTNERSHIPS

Name of the Partner Type of gift Number of Gifts

YEAR 1 / 2023

CHNP Hospital Mental Health Institution agreement 1

Neumünster Abbey

Place for Exhibitions/Performances

1

MUDAM 1

Theatre de Capucins 1

MUDAM

Workshop Place

1

Kulturfabrik 1

Theatre de Capucins 1

NEW PARTNERSHIPS ESTABLISHED IN A YEAR 2 / 2024

Centre Hospitalier du Sud Emile Mayrisch CHEM,
Südspidal

Mental Health Institution agreement 1

8.7 FUNDRAISING ACTION PLAN

G O A L    1

Pre-Campaign planning

ACTION STEP DESCRIPTIONS PARTY / DEPT
RESPONSIBLE

DATE TO
BEGIN

DATE
DUE

RESOURCES  REQUIRED
( staff, tech, etc. )

DESIRED
OUTCOME

Clarify objectives Teamwork Sept. 2021 Oct. 2021  Staff Clearer picture of
the objectives.

Identify possible funds and create a
priority Teamwork Oct.

2021
Dec.
2021  PC, Internet

Acquaintance with
the funds within
the different
sectors 

Set the dates for the open calls Teamwork Dec.
2021 

Jan.
2022 Staff Organisation 

Draft case of support and
applications Teamwork Jan.

2022
Mar.
2022

Legal Documents, Tech,
Internet, Experts Fundraising

G O A L    2

Applications for Fundraising and Campaign

57



ACTION STEP DESCRIPTIONS PARTY / DEPT
RESPONSIBLE

DATE TO
BEGIN

DATE
DUE

RESOURCES  REQUIRED
( staff, tech, etc. )

DESIRED
OUTCOME

Revision Lisa & Jennifer Mar. 2022 Apr.
2022 Staff Have everything up

to date

Emails Lisa & Jennifer Apr.
2022

Mai.
2022 Internet, PC

Receive the
required
information to
proceed with the
applications

Meetings and interviews with donors Teamwork Jun.
2022 /// Internet, PC, Legal

Documents, Financial Plan

Persuade
associations to
invest in us 

Contact and approach partners and
sponsors Teamwork May 2022 /// Internet, PC, Physical

presence

Reach locations,
collaborators and
materials by
January 2023

Sending applications Lisa & Jennifer Aug.
2022

Sept.
2022

Staff, Legal Documents,
Financial Plan 

At least 6
applications (in
order of priority)
and receive funds
to start the project
in January 2023

Online  crowdfunding Teamwork Dec.
2022

Jan.
2023

Internet, Database, Lawyer,
People Reach 5000 €
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Italy and Luxembourg (Annex 9)

A bridge between Luxembourg and Italy will represent an important opportunity: in Italy, in

particular in the metropolitan city of Milan, one of the members has close connections and

we aim to make our association international.

After creating a strong connection with Luxembourg and launching our project in the

country, we can connect and expand the network of activities and artists towards Italy through

Cultural Associations connecting the two countries.

Luxembourg and Italy have a close relationship: for historical reasons in the 19th century

Italians started to immigrate to Luxembourg until now. In 2019, there were 22,465 Italians

living in Luxembourg, making up a total of 3.7% of the population and they are thus the

third-largest foreign nationality in the country, behind only neighbouring France and Portugal.

The strong link between the two countries will allow to reach the right fundings for the

projects, to expand internationally the impact of the association, to have mutual support

between two nations, to give cultural visibility to Luxembourg and enhance the one of Italy and

to create a new cultural offer for the art market, as well as new approaches for mental

institutions.

The language barrier will not be an obstacle: Luxembourg has three main languages,

Luxembourgish, German and French and the English language has increased significantly in

the last years, while in Italy we can speak Italian and English. Besides, Milan is a cosmopolitan

city and is increasingly expanding its cultural offer in English. All the members of the team

speak at least in one of these languages, if not more than one.

Apart from the famous undeniable attraction of Italy and its cultural context, we strongly

believe that the city of Milan could be the most adaptable for the upscaling of our project.

Milan is the second largest city in Italy and is at the heart of one of the densest areas in

Europe, with up to ten million people in its surrounding metropolitan district. Milan is among

the most visited European cities, with almost 11 million visitors in 2019. The city has placed

culture and creativity at the heart of its social and economic development, building on its

creative and cultural industries. It is the home of many start-ups, offering an experimental

space for organisations in the fields of health, sustainability and social innovation. It also has

11 universities and academies that could collaborate with us, as well as established media

companies. Its cultural offer includes 90 museums, among them the recently opened

Mudec-Museum of Cultures and exhibition spaces such as Fondazione Prada, over 190 art

galleries, 107 cinema screens, nearly 60 theatres and concert halls, including Teatro alla Scala

and many internationally recognised festivals. The City’s recent cultural policy has looked to
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increase the quality and quantity of Milan’s cultural offer, both to attract tourists and economic

investment, and to improve the quality of life for citizens. It achieves this by positioning itself

as a connector, developing programmes in the local community and building networks

between cultural institutions, artists and creative industries. Milan looks to international

networks, including UNESCO Creative City, to highlight its strengths and make alliances on a

global stage. This would lead to a great openness and opportunity for us to develop a project

on an international level. Last but not least, the city is home to some of the most important

auction houses and is full of famous art collectors, who might be interested in our artists in

the future

Concerning the art therapy application, in Italy it is based on private institutions and most of

the art therapists are paid for “short term projects” by Charities and Voluntary Associations,

that are usually connected to Hospitals and Health Centers. In Milan there is the headquarters

of the Art Therapy Italiana Bologna and many professionals in the field. The Art Therapy

Italiana Bologna is an association founded in 1982 with the aim of promoting the practice of

art therapy and dance and movement therapy through opportunities for exchange, meetings

and training between professionals interested in the use of visual art and movement as a

preventive and therapeutic means. The training offer follows the standards of the

corresponding international associations; for this reason Art Therapy Italiana is a point of

reference in Italy for all those working in the field of art therapy. The organisation also funds

and supports the European Art Therapy Federation. One of the team members contacted an

art therapist and psychologist from Como, Donata Beretta, who studied at the school Art

Therapy Italiana and has several contacts with teachers and professionals who work in

Lombardy region, such as Della Cagnoletta Mimma (president of the Association) and Mundo

Antonella. Now Donata Beretta is one of MindxArt.Lab’s ambassadors.

The Lombardy mental health system is strongly based on community care. However, it is

reaching a turning point and it needs to be improved in some key areas. There is a shift of the

balance towards the care of common mental disorders, in the absence of resource allocations

targeted to the severely mentally ill. The priority is implementation of an early intervention and

strengthening community teams that care for people with special abilities. During the covid-19

pandemic Lombardy was the most heavily affected region of Italy. The Regional Health

Authority mandates that mental health services should be guaranteed to everyone. Mental

health was identified as a priority of the citizens.

In Milan in 2018 a new Centre at the Policlinico di Milano was inaugurated, dedicated to the

treatment of people with psychiatric disorders caused by psychosis, such as schizophrenia
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and bipolar disorder. The centre’s rehabilitation is not limited to outpatient activities, but

provides patients with increasingly comprehensive therapy, aimed at mental support and the

recovery of their autonomy and independence in everyday life. Patients have at their disposal

new spaces equipped for various activities: gym, theatre, art and cooking groups, but not only.

The centre also focuses on 'social skills', to improve interpersonal skills, and on 'mindfulness',

a therapy that helps patients regain mental and physical awareness. These are rehabilitation

practices linked to art therapy and augmentative cognitive training, used to rehabilitate the

emotional and neuropsychological aspects of patients. The people who attend the Centre are

constantly assisted by the professionals of the three psychiatric support centres of the

Polyclinic: the Psycho-Social Centre, the Day Centre and the High Care Rehabilitation

Community. The workshops also provide individual rehabilitation paths and each person has a

custom-designed pathway that includes milestones to be reached, periodic checks and a

progressiveness that has discharge as its goal. This new Centre at the Policlinico di Milano

would be the perfect place to start one of our projects, creating an agreement with the

hospital: the Policlinico di Milano is one of the most important hospitals in the Lombardy

region and they are already involved in art therapy work for their patients. Offering them an

international proposal to develop together with some emerging artists and Luxembourg would

be an opportunity to propose new artistic projects to their patients and also to produce artistic

material for the community, also considering their close relationship with the Università degli

Studi di Milano.

This is one important reality present in Milan - already aware of the use of arts - we can try to

reach in order to connect the hospitals of Luxembourg and their emergent artists to the one of

Milan. Our long term vision is to have an international network of new artists and artworks in

the market, changing the perception of the audience and the art sector around creativity and

mental issues. We can conduct projects and public events in parallel, creating a strong bond

for the audience, artists, art experts and institutions.
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