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1 . THE  TEAM

N A O M I  L U C I A N O :
R E S E A R C H
I N V E S T I G A T O R .
C H A R A C T E R I S T I C S :
E N T H U S I A S T I C  A N D
C O M M U N I C A T I V E ,
E X P L O R E S
O P P O R T U N I T I E S ,
E N J O Y S  M E E T I N G
P E O P L E .  R O L E :
S O C I A L  M E D I A
M A N A G E R ,
P R O D U C T I O N .
 

L U D O V I C A
M A R I A  N A T A L E :
S H A P E R .
C H A R A C T E R I S T I C
S :  C O M P E T I T I V E ;
E N J O Y S
W O R K I N G  U N D E R
P R E S S U R E ;
M O T I V A T E D  T O
O V E R C O M E
D I F F I C U L T I E S .
R O L E :
M A N A G E M E N T  O F
T H E  F I N A N C I A L S .
 

D A N I E L A  C A C I O L I :
T E A M  W O R K E R .
C H A R A C T E R I S T I C S :
W O R K S  W E L L  W I T H
P E O P L E ,
P E R C E P T I V E ,
D I P L O M A T I C ,
L I S T E N  W E L L .  R O L E :
C O M M U N I C A T I O N
M A N A G E R ,  H U M A N
R E S O U R C E S ,  P U B L I C
R E L A T I O N S .
 

L I V I A  N A R D O N E :
P L A N T .
C H A R A C T E R I S T I C S :
C R E A T I V E ,
I M A G I N A T I V E ,
O R I G I N A L ,  S O L V E
D I F F I C U L T
P R O B L E M S .  R O L E :
C R E A T I O N  A N D
P R O D U C T I O N
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SkateArt Group SRL is a young company founded by four dynamic and   powerful girls with

different backgrounds, skills and knowledge. This heterogeneity adds an extra value to the

management of the project, as the business team members will approach the same ideal vision

and mission from different points of view.



The aim of the courses is to teach the basic practice of skateboarding, in order for the students to

acquire total control of the board, through challenging the balance with different positions and tricks,

and to deal with parks and bowls. 

The courses will be divided into three levels: Basic, Intermediate and Advanced, in order to involve

anyone interested in learning the practice. They will last either six months or one year. Generally, the

basic level course will last one year, while the others two levels will be of six months.  

The skateboarding classes will be taught by specialized supervisors in skateboarding: all the skateboard

instructors working for SkateArt have to be registered as 1st Level Skateboard Federal Technician at

Italian Skateboard Commission FISR (Federazione Italiana Sport Rotellistici - Italian Federation of Wheel

Sports).   In the price will be included: skateboard, helmet, changing rooms and showers.

Each course will  consist of a minimum of 8 to a maximum of 12 students.

During the course the use of the helmet will be mandatory and the use of suitable protections such as

elbow pads, wrist bands, knee pads are recommended. 

Furthermore, some more specific courses will be organized, that will touch the main longboarding styles

and practices: 

 

Cruising: learn the basics of longboarding to face flat roads in safety.

Downhill/freeride: acquire total control and confidence of the longboard on hills, as it requires skills

and precision. 

Slalom: learn how to coordinate the body with the board, with the aim of moving quickly through

slaloms.

Dancing tricks: learn balance, position, steps, jumps, flips and rotations on the longboard.

 

Each course will be made of four classes and will be either for an individual or for a group.

 

 

 

 

Competitions will be organized almost every month and will be targeting different categories of

skateboarders:

 

Competition for children from 9 to 14, mixed groups, till 30 participants, 4 times per year;

Competition for girls from 14 to 18, till 30 participants, 2 times per year;

Competition for boys from 14 to 18, till 30 participants, 2 times per year (same day);

Women competition (>18), till 50 participants, 2 times per year;

Men competition (>18), till 50 participants, 2 times per year;

 

In order to participate to any competition, skaters have to be registered to FISR.

Price: card + 5 euros

The jury will be made of 4 people, and as a requirement, each person will have to registered at FIHP for 5

years.

If the skater is under 18, in order to participate he/she has to have a formal written permission from its

parents or the legal tutor.

 

 

2 . PROJECT  DESCR I P T I ON

2 . 1  SKATEBOARD ING  COURSES

2 . 2  COMPET I T I ONS
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Each masterclass will focus on a theme. A cycle will deal with the different techniques through which

artists realize the paintings while special masterclasses will deal with social thematics, as the artist see the

art as a medium to represent the society.

Three programs:

 

Art style: classes that deep into particular street art styles and techniques such as graffiti, drawing,

animation or stencil, showing people many ways to express themselves ;

Rebel Rebel: classes that focuses on how street art investigates and expresses the social and political

problems of today’s society;

Dialogues: classes where a well-established and famous artist work together with a young artist

selected from an open-call;

 

The masterclass will start with a brief introduction about the artist/artists work and will continue with a

deeper discussion about the theme of the day and the concept of street art. The artist will then explain

the techniques he/she uses and, together with the participants, they will make a mural.

SkateArt already selected twelve established artists in the street art environment, coming from different

countries and backgrounds. However, 70% of the artists holding the masterclasses will be italian, as most

of the participants will only speak Italian.

Furthermore, as previously mentioned, an open call for emerging street artist will be made once a year.

The applications will be assessed by a jury of five people that is already involved in the project.

 

 

 

 

 

 

 

There are two kinds of memberships:

 

Basic: (10 €)

Member of SkateArt, that gives access to the centre, to the workshops and the related activities;

Do not include the skateboarding activities;

 

Deluxe: (20 €)

Member of SkateArt;

Member of FISR, with the relative insurance coverage;

Access to SkateArt sports activities, courses and contents;

Access to FISR events, activities and facilities;

Assistance in case of sport accidents, occurring in FISR events and facilities, through insurance

procedures;

 

 

2 . 3  MASTERC LASSES

2 . 4  MEMBERSH I P S

The winners will get prizes, that will vary according to the competition, and will be sponsored by DC.

The dates and information about the competitions, besides being spread by SkateArt, will be published

on the calendar of Skateboard Events on the website of the Italian Skateboarding Commission, where all

the competitions and events related to skateboard that takes place in Italy and abroad are listed.
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2 . 5  ESTABL I SHED  ART I S T S
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2 . 6  OPEN  CAL L  DOSS I ER
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THESE TERMS AND CONDITIONS OF USE CONSTITUTE AN AGREEMENT BETWEEN YOU ("The applicant")

AND SKATEART.

READ THIS AGREEMENT IN ITS ENTIRETY BEFORE YOU CONTINUE WITH YOUR SUBMISSION OR WITH

THE UPLOADING OF ANY IMAGE. BY SUBMITTING TO THE OPEN CALL, YOU AGREE TO BE BOUND BY

THE TERMS AND CONDITIONS OF THIS AGREEMENT. IF YOU DO NOT AGREE, DO NOT CONTINUE WITH

YOUR SUBMISSION.

 

 

 

For all submissions: The applicant is responsible for obtaining any and all releases and consents necessary

to permit the publication, exhibition and use of the images of the portfolio. By Submitting an application

the artist agrees that they created the Work(s) and/or that they are authorised to use the Work(s) as

submitted, co-authors and as relevant original sources should be referenced or credited and that our use

of the Work(s) for exhibition and PR will not infringe on third party's copyright or other rights.

 

 

 

All selected entries may be published by SKATEART or our Sponsors and Partners in magazines or books,

on websites, social media platforms and SKATEART newsletters, or in any other medium, at Authorised

Parties' discretion. Such use will be restricted to promotion, publicity, news, or informational education or

awareness usage in relation to SKATEART. The artists will be credited for their works. Copyright remains

with the artist at all times and wherever possible we will notify the artist about the use of their images in

related press, media and other relevant placements.

SKATEART is not responsible for any problems with technical malfunction of any telephone, computer

online systems, servers or providers, computer equipment, software, failure of any online entry to be

received on account of technical problems, human errors of any kind, or any combination.

 

 

 

Applicants agree to be bound by these Official Rules;

The decision of the SKATEART selection is final.

Entries are void if SKATEART determines the entry not to be original, referenced, if the entries are

illegible, incomplete, damaged, irregular, altered, counterfeit, produced in error or obtained through

fraud or theft.

 

 

 

SKATEART reserves the right to cancel scheduled masterclass if the applicant, in any way, is considered to

be a problem or dangerous for the project. If for any reason the selected applicant is not capable to

participate in the masterclass, they should wherever possible give SKATEART at least 3 weeks’ notice prior.

 

If you have any questions about these terms and conditions please contact info@skateart.com
 

 

 

At no point does SKATEART require artists to sign over the copyright of their work and therefore, it allows

artists obtain copyrights to their work at all time. However, by submitting their works the artist agrees that

SKATEART affiliated Sponsors and Partners can use their works in magazines, books, on websites, social

media platforms and SKATEART newsletters, or in any other medium, at Authorised Parties' discretion.

Artists will be credited for their works.

 

 

 

TERMS  &  COND I T I ONS

TH I RD  PARTY  RE LEASES

IMAGE  RE LEASE  FOR  PUBL I C I T Y

COND I T I ONS

R I GHT  TO  CANCE L

COPYR I GHT
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General information
 

Name of the referent of the project *

Name Surname

Name of the space *

Address *

Website

Email Address *

Phone Number *

Area Code Phone Number

Applying as *

Upload image of the location 1 *

 

Project
Title *

Short description of the project proposal *

Artists involved *

Artists portfolio

 

 

Browse Files
 

 

Date______________________
Signature_________________
 

 

 

 

 

 

 

TO  PART I C I PATE  FU L F I L  THE  APP L I CAT ION  FORM :
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20-10-2019

00133 Rome, Italy

(+39)3495516430

skateart@gmail.com
 

 

Dear Mr. Ozmo,

 

It is a pleasure to introduce you SkateArt, a young and powerful project that will officially be inaugurated

on 28th February 2020. Our company has the mission to provide a safe place for young people in which

they can practice skateboarding and street art, while creating a cool meeting point for socializing,

exchanging experiences and growing together.

 

SkateArt believes in you and in the great value of street art: we want to promote its legality, through the

help of international artists like you. In order to reach our aim and to teach people the artistic process that

lays under the making of murals, masterclasses about street art will be organized once a month. We

planned a program with different themes and two different objectives: some of them will deal with the

techniques through which artists realize the paintings, while special masterclasses will deal with social

themes.

 

You will be the main value added and one of the street art pioneer in Italy known at international level, so

your name is what SkateArt needs for its workshop program called Rebel Rebel: you can help us to teach

the cultural value of street art, as well as the hidden criticism behind it. We want that people know that

graffiti are not scribbles on walls, they contain political and social messages, as in your art.

 

Please find enclosed the information about SkateArt.

We look forward to discussing with you this great opportunity. Let’s give together to street art the right

place in the society.

 

Thank you,

 

 

Best regards,

 

Livia Nardone

SkateArt artistic director

 

 

 

 

 

 

 

2 . 7  L E T TER  TO  ESTABL I SHED  ART I S T :  OZMO
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2 . 8  MOV I E S  AND  DOCUMENTAR I E S  SE LECT ION
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The camp will last two months, from the beginning of June to the end of July, and will be from 8.30 am to

5 pm. Each week can be booked separately.

 

The typical day will be:

8.30 – 10.00 : welcoming

10.00 – 12.30: skateboarding classes

12.30 – 14.00: break time and lunch

14.00 – 16.00: street art and artistic workshops

16.00 – 17.00: games and check out

 

Some trips and visits will be organized as well, so that the participants will have the possibility to see

other skate parks or street art areas around the city. And some of the activities will involve the parents as

well.

Furthermore, at the end of the summer, it will be organized a contest with prizes sponsored by DC.

In order to guarantee a good quality of the activities and of the courses, there will be only 60 places

available for every week.

150 euros per week

 

2 . 9  SUMMER  CAMP
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By this instrument, on the one hand SKATEART, represented by the lawyer Sir. GENNARO NATALE,

denominated as LOCATOR.

And for the other side ______________________ _________________________,

_________________________________, ________________ _____________________________ ________, call

as LESSEE, has the following fair and contracted:

 

 

First Clause - OBJECTIVE
 

This contract has the objective to locate the SkateArt space to ______________________ from the hour

______________________of the day ______________________ to the hour ______________________of the

day______________________

 

Second Clause -  LOCATOR OBLIGATIONS
 

2.1 The locator will provide the space in perfect conditions

2.2 The locator will make available a security team (the same one that take care of the SkateArt activities)

during the event.

 

Third Clause - LESSEE OBLIGATIONS
 

3.1 All necessary information must be provided for the event, assuming full responsibility for their

accuracy.

3.2 The LESSEE shall provide the personal hygiene material (toilet paper and paper towel), as well as

cleaning and hygiene services in toilets and external areas during the event.

3.3 The LESSEE shall assume the additional cost per guest exceeding the amount of participants of 7,000

people, respecting the rules for person per m2 (10.000 use area multiple for 0,7). 

3.4 The LESSEE shall control and collect the invitations according to the number of participants

stipulated.

3.5 The LESSEE should be responsible for cover any damage provoked by one participant of the event. The

locator will be not responsible for it.

3.6 The LESSEE will be responsible for any accident that can happen during the event 3.7 The LESSEE

shall reimburse the LESSOR, at market values, for all and any damages caused to the property, as well as

furniture and utilities, by misuse or vandalism of the participants of the event, as well as of service

providers, do not objects of this agreement, adjusted by the LESSEE.

3.8 The LESSEE must take out appropriate insurance for civil liability for the damages mentioned in the

clause 3.7, and even against third parties, for coverage in case of accidents occurring to participants in the

event. 

3.9 The LESSEE must comply with the time of use of the space previously established.

 

Fourth Clause - PRICES
 

4.1 For the use of the space the LESSEE should pay 5.000 euros, per day, for the LOCATOR.

4.2 In relation to the number of participants exceeding that agreed LESSEE will pay the LESSOR on the

day of the event, obtaining the final value by the number of surplus and the days of participation.

4.3 At the signing of this agreement, the LESSEE shall pay the LESSOR, as a signal and reservation, 50% of

the value. The remaining 50% must be paid up to 5 business days prior to the start of the event.

 

Date__________________
Signature_____________
 

 

 

 

2 . 1 0  LOCAT ION  CONTRACT  FOR  RENT ING  SKATEART  SPACE
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2 . 1 1  CAFETER IAS  L I S T
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3 .  MARKET  ANALYS I S

 

Graffiti and skateboarding often go hand in hand, as both have “roots from the street”, and are crative

forms of expression.

 

 

 

The terms street art or urban art refers to those forms of visual art made in public places. The American

doctrine believes that Street Art is characterized essentially by three elements: the realization in urban

contexts; generally ,the lack of authorization from the owner of the place on which the work is created;

and it is usually created in public places.

Street art was born in the United States at the end of the 1960s and since then this artistic

phenomenon spread to Europe, reaching one incredible public success, considerable attention from

the medias, as well as becoming one of the tools of the “gentrification” processes of many cities such

as New York, Atlanta, Berlin and Rome. This artistic current is considered "the highest level of the so

called “Urban graffiti” and must be distinguished from the “Graffiti Writing”, or the creation of tags,

elaborate writings, generally made without any authorization.

Street Art may arise particular legal problems in different areas of the Italian legal system: copyright,

civil law, criminal law, constitutional law, and administrative law. Furthermore, it presents a potential

contrast between fundamental rights: the property right on the one hand and freedom of expression

on the other. This conflict is well expressed in the work created in 2017 by the artists Manu Invisible

and Frode “Art. 639 = Crime of expression”, after the acquittal by the Supreme Court of Manu Invisible

for the crime referred to in art. 639 p.p.

In the conflict between copyright and property law,  the latter prevails: the owner of the support owns

the work in a full and exclusive way pursuant to art. 832 of the civil code, having also the right to cover

it or to remove it, as happened in Naples in via Benedetto Croce for a work by Banksy worth over one

hundred thousand dollars. (The owner has the right to enjoy and dispose of things in a full and

exclusive way, within the limits and with the observance of the obligations established by the legal

system.) This was also evident in the recent case that took place in Bologna in occasion of the

exhibition held at the Museum of History of Bologna "Street Art Banksy & Co. Art in the urban state" in

which 250 works of known urban art artists like Obey, Os Gemeos, Alice and Blu have been removed

from some privately-owned buildings, without authorization from the artists, to be exhibited in the

exhibition. The criticism moved by the artists contested the initiative of the Bologna administration

aimed at the "gallerization" of the Street Art. The well-known artist Blu decided to cancel his works

realized in Bologna as a form of protest.  

In this case, the administration did not take into account the existing copyrights on these works,

creating a situation of contrast with the artists.

When street art works are made without being authorized, the artist can also be accused of criminal

liabilities, such as damage crimes, or defacing and contamination of other things provided for by the

Italian penal code. For this reason, Street Art is often considered more as a form of vandalism than art

from by the Italian jurisprudence.

Art 639 of the penal code: Anyone who defrauds or smears movable or immovable property of others is

punished, on complaint of the injured person, with a fine of up to one hundred and three euros. If the

act is committed on real estate or on public or private means of transport, a penalty of imprisonment

of one to six months or a fine of between 300 and 1,000 euros applies. If the act is committed on

things of historical or artistic interest, the penalty of imprisonment from three months to one year and

the fine of 1,000 to 3,000 euros applies.

 

 

S TREET  ART

3 . 1  BACKGROUND  RESEARCH
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An example is the case of the writer Daniele Nicolosi, aka Bros. This artist, who already participated with

his works in exhibitions at Palazzo Reale in Milan, was the first Street artist to have a criminal trial for

illegal work. The process ended in 2010 with the acquittal of Bros per prescription and for impropriety

due to remission of a lawsuit. However, the judge in his decision specified that any intervention that

change the aesthetics and clarity of a good against the will of his public or private owner configures

"disfigurement and dirtying" according to the article 639 0f the penal code.

Another relevant Italian case is the one of the famous Street artist Alice Pasquini, aka AliCè, who had a

trial for having made some works in the Bologna historic center. The Bologna Criminal Court condemned

the famous artist in 2016 to eight hundred euros fine for soiling, despite the prosecutor did not agree with

that sentence, as they did not take into account the state of the walls on which the works were made, or

the fame of the artist. Furthermore, some of Alice's works were exhibited the Banksy & Co. exhibition.

Copyrights cover all original literary, artistic or scientific creations expressed in any medium, tangible or

intangible, know or unknown.

 

 

 

Skateboarding was born in the 50s in California. Because there were no good waves to surf in the Pacific

Ocean, some surfers decided to apply four wheels under a surfboard to go down the paved slopes: the

first skateboard was then created, called “Sidewalf Surfing” at that time.                                                             

This new hobby quickly spread around the United States and throughout the 1950s and the early 1960s

new brands of boards and competitions continued to emerge. Nowadays, skateboarding is known and

practiced all over the world, becoming a real lifestyle for many people.

In Italy, even if it is becoming more and more popular, it is not completely accepted by authorities. In fact,

the Highway Code contains a rule that applies to skateboarding: Article 190 defines the prohibition on

driving on the roadway and on the spaces reserved to pedestrians. Here is the text of paragraphs 8 and 9:

8. Circulation through boards, skates or other accelerators of gait is prohibited on the roadway.

9. In the spaces reserved to pedestrians it is forbidden to use boards, skates or other accelerators of gait

that may create dangerous situations for other users.

Paragraph 10 establishes the amount of the fine, stating that the violation of article 190 involves the

"administrative sanction of the payment of a sum from € 25 to € 99"

 

SKATEBOARD ING
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SkateArt would be unique thanks to the combination of arts and sports, that allow it to besome a cultural

centre in which people can express themselves. SkateArt would be a safe place to practice skateboarding

and street art, but also a place in which customers can learn more about their passions, through the

workshops and competitions organized. Moreover, according to the financial plan, SkateArt would be

able to self-finance itself starting from the beginning of the second year after the opening.

 

Skateart would be offering many opportunities to the neighbourhood of Tor Vergata, through the

transformation of Città dello Sport, a vast space that has been abandoned for many years now.

Furthermore, it would create a new and stimulating environment in which the young residents can enjoy

their free time. SkateArt would represent an opportunity for the Municipality of Rome because it would

promote the legality of street activities, with a reduction of vandalism and accidents, and therefore the

revaluation of the the district. Moreover, its self-financing plan to be active already in the second year

would benefit the Municipality making SkateArt be totally indipendent.  

 

The revaluation of the building and of the neighbourhood would be a positive aspect, as Rome is a vast

city in which people feel strongly attached to their living area. Therefore, by choosing a specific

environment the company is   targeting mostly people from Tor Vergata. At the same time, there are

many international students living in the centre of the city, far fromTor Vergata. SkateArt may offer them a

transport service to allow everyone to enjoy its activities and initiatives. Città dello Sport is an extended

and beautiful space that SkateArt wants to adapt as a skateboarding area decorated with Street Art. The

variable that can affect SkateArt initiative is getting the permission, the availability and the

rearrangement of the building from the municipality of Rome. In case of negative answer, the original

place would be replaced by similar options, such as the ex-plant Acea Oletta, another abandoned place

in Rome that the municipality has released for companies that are developing new projects. 

 

Skateart has three main competitors in Italy, with whom it may start a collaboration to develop even

more projects and original activities. In fact, by sharing many values with its competitors, Skateart may

collaborate also with other enterprises to stress on the importance of skateboarding. In Italy the law that

regulates street art does not clearly define the rights recognized to the artists as they create a new work

on a wall; therefore, SkateArt would represent the solution, by offering a protect and inviolable space in

which to express art and passion.

 

 

 

3 . 2  SWOT
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Italian Government facilitates bank loans to small business. 

Member of United Nations, NATO, OECD and WTO.

Democratic nation.

Strong relationships within the EU.

Search for new ways to manage Italian cultural resources in common with the direct involvement of

individuals.

Wide network of Italian cultural institutes abroad, an extraordinary tool to promote national culture

and to strengthen its identity. In fact, the Ministry of Foreign Affairs has a network of around nine Italian

cultural institutes spread across five continents.

Press freedom.

Lazio has a regional governmental body that develops its entrepreneurship policy to support creativity.

 

 

 

The creative and cultural sectors, have an industrial organization while maintaining a high density of

creative content.

The Cultural and Creative Production System, made by companies, public administration and non-

profit organizations, generates almost 96 billion euros.

The Cultural and Creative Production System alone employs 1.55 million people, representing 6.1% of

the total number of employed in Italy.

In 2018 the cultural and creative system produced an added value of the 2.9% higher than the previous

year.

The cultural industries alone produce 35.1 billion euros of added value (2.2% of the national total).

High performance and economic growth in the sport and culture field.

The services sector is a significant element in the Italian economy.

2.7-3.0 points of GDP, investment in infrastructures of public, tourism, transport, traditional and

innovative media, direct and indirect employment.

 

 

 

Cultural city with heritage, Italy has a great unconscious cultural power, in Italy culture is everywhere.

Strong cultural pride.

Roma is an international melting-pot of various cultures and nationalities.

Well developed sport system (95.000 dislocated sport points in Italy).

Sport (competitive, amateur) or physical activity of 34 million Italians.

Sport is the third educational pillar.

Strong art value.

·        

 

 

Incentives for the enterprises that realizes technological investments (Piano Impresa 4.0).

Well educational system about new technologies, through universities and Research and Teaching

Centres.

Through new technologies, the work productivity grows of 0,72%.

30,3% of the enterprises are strong innovators in the ITC field.

Industries with a high or medium-high propensity to innovate products/services are mainly

concentrated in manufacturing activities.

Digital platforms, while maintaining a partially industrial organization, also contain vast areas not

marketed and based on an economy of sharing and voluntary exchange, full of creative content with a

significant component of user-generated content.

 

 

TECHNOLOG I CA L  FACTORS :

SOC IO - CUL TURAL  FACTORS :

ECONOM IC  FACTORS :

POL I T I CA L  FACTORS

3 . 3  PESTE L  ANALYS I S
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    ·          

Member of European Union.

Italian Law permits foreign investments.

Long procedure to start a business.

Pro-business tax structure (reduction from 27,5% to 24%, thanks to aliquota Ires).

 

           ·         

 

Italy ranks 84th in the world for ecological sustainability.

Italy has become one of the world’s largest producers of renewable energy, ranking as the world’s fifth

largest solar energy producer in 2009 and the sixth largest producer of wind power in 2008.

Air pollution is a big problem.

Lack of education on environmental / sustainability challenges in new generations.

 

ENV I RONMENTAL  FACTORS :

L EGAL  FACTORS :
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The industry rivalry and competitiveness is considered to be low on the overall. SkateArt does not  have a

direct competitor, thanks to the unique format that it offers: the mix between art and sport. Moreover, in

Italy there are three main competitors, Pinbowl Indoor Skatepark, Bunker Skatepark and El Nino

Skatepark; the first one is the strongest one because of the collaboration with the famous sportswear

brand VANS, but it is located in Milan, so it doesn’t cover the main market of SkateArt. The other two are

located in Rome and they have interesting structures and activities, but they are strong just for the sport

side because they don’t have an artistic part.

 

 

 

As a cultural company that has an important value in the society, the first supplier of SkateArt is the

Municipality of Rome. It has a key role because it guarantees the use and the rebuilding of Città dello

Sport di Tor Vergata, the future skatepark and it allows the company to have credibility in the community

of Rome. Another important supplier is DC, a sportswear brand that is very popular in the skateboarding

field. Through its support, SkateArt will reach more skaters and  we will have a unique and powerful

merchandising.

 

 

 

SkateArt aims to communicate to targets and future customers with direct marketing.  This will ideally

generate interest and it will provide information about a new complex project to the market that did not

exist before in Italy. Thanks to the marketing campaign, SkateArt wants to educate a new public about

the importance of skateboarding and street art, in order to reach and to inform better the big community

of skaters and cultural lovers that already exists in Rome.

 

 

·        

           ·          

The risk of being substituted by other company is not very high as there is not another project in the

italian market that offers the same services. At the same time, there are many skatetparks in Rome that

can threat SkateArt: it needs to move fast because the competitors might decide to move towards the

positioning of the project.

 

 

 

 

Street Art and skateboarding are two practices that are becoming increasingly important and popular in

recent years. The trends are moving fast, so it will be high likely to find new entrants, especially after the

Olympic games of 2020, in which there will be also skateboarding. SkateArt will do a big effort to reach a

stable position in the desired market.
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3 . 4  PORTER ' S  F I VE  FORCES

20



The community of the neighbourhood in which is located the park includes 40.482 people between 15-29

years old, a number comprises 29.222 students from Tor Vergata University, a district in which sport is very

important: one time per year they organize a day dedicated to the sport, a huge event that we can use to

attract more customers. Through social networks, the team of Skateart discovered that in Rome there are

many people interesting on skateboarding and Street Art: almost 8.000 followers for pages dedicated to

this sport and 27.683 followers for pages about Street Art. 

 

Thanks to the connection between Art and Sport, young people can express their emotions and

frustrations in a safe and unique place. Infact, the objective is to reach also children between 7 and 14

years old, through activities that the team created for them. Street Art has the aim to guarantee the

creation of a secure space, in which mothers and fathers can feel comfortable when their children are in

the park, monitored by qualified staff. Moreover, during competitions, events, concerts, the top priority is

to have security and red cross, to take prompt actions in case of emergencies. So, other segment of the

target are the parents of the customers, a community formed by 108.786 families in Tor Vergata.

 

The unique space of SkateArt will be a perfect location for the organization of big events, like concerts,

universities parties, thematic parties, conferences, art exhibition; so, another target are the agencies of

event planning of Rome and art managers who see the place useful for theirs shows.

 

Street Art wants to promote the legality of these attractive activities, building a location that suits the

young people perfectly. This is an important opportunity for the politicians of Rome, other segment of the

target, to reduce the vandalism and the accidents in the streets.   

The instruments that have been used used for the market research are: study of competitors, survey and

demographic, geographic, social and psychographic research, through statistics.

 

 

 

 

 

 

 

 

 

 

3 . 5  MARKET  RESEARCH

21

3 . 6  COMPET I TORS

SkateArt competitors are Pinbowl Skatepark (Milan), El Nino Skatepark (Rome), Bunker Skatepark (Rome). 

Pinbowl Indoor is one of the most big skateparks indoor in Europe. It is sponsored by Vans, a famous

sportive brand and through its support, they offer also a street course and trainers available six days per

week (VANS skate ACCADEMY). The main park includes: flat and mini rampa area, street area and two

chill areas. The cost is of 15 euro per year and between 5 and 7 euro to practice for one day. 

 

El Nino Skatepark offers a structure for beginners, it extends for 1600 m^2. It offers a team of teachers for

classes of skateboarding. The price for the subscription is of 30 euro for 15 entrances and free practice per

day. It doesn’t have a sponsorship, neither a merchandising. 

 

Bunker Skatepark extends for 1000 m^2 to skating, it doesn’t have information about the prices, but on

Facebook page the symbol of the euro is just one, so it might be cheap. It offers a service for disabled

people, a service of skaterapy, classes of skateboarding, a summer camp and free entrance to practice the

sport. It has a partnership with Toyota Park.
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For the success of the project, four main strategies have been developed.  

 

OFFLINE CHANNELS:

The idea is to distribute flyers, posters and publicity in: the area around Città dello Sport, Università di Tor

Vergata, skateboard shops in Rome and suburbs, schools and bars, bus and metro stops. Also in big

centres like the Music centre in Rome, Auditorium Parco della Musica, that are attended by skaters. 

 

ONLINE CHANNELS:

Share the most important information about the skate park, the events, workshops and competitions 

 

Social medias: Instagram, Facebook and Twitter through athlets and artists. Good social media

presence: targeting the customers through the most used websites, contests (for example inviting 3

friends and getting a free entrance) and interactive contents about the artists (questions and answer

after 24 hours). 

Website: https://skateartitaly.wixsite.com/website

Website in collaboration with the sponsors- hyperlink to our page 

Videos and alives 

Bloggers, influencers and our ambassador, Daniele Galli.

Banners add on YouTube (This platform is very well accepted for italians)

 

The social media target, therefore, will be mostly on Facebook, YouTube, and Instagram. Since in Italy

70% of the people who use Facebook are over 35, this social media will target the older range of our

customers, for example, advertising more the private events that will take place in our space. 63% of

Italian YouTube users are under 35, just as 60% of instagram users in Italy, then, YouTube and Instagram

will help us reach our youngest customers. The video platform will carry videos of the activities conducted

in SkateArt and also video made by our attendants. Finally, the Instagram strategy will also involve our

youngest participants, but with a different kind of posts. Our page in the social will carry posts about the

events held such as competitions, workshops, and private events. Moreover, it will involve followers and

potential followers in interactive posts and launching hashtags and posts of contests regarding our

merchandise, agreements of discounts with our main sponsor DC, and rewards for bringing new friends

into our community.  

 

PRESS:

magazines and newspapers as Gazzetta dello Sport ( Italian sport newspaper) and RTL 102.5, which has a

nacional scope- Production of press realeses. The press activities are more focus in the second message

(for parents and adults). 

 

 

PUBLIC RELATIONS

inauguration

events

conferences

press conference

press release

divulgation of the activities, as summer camp, after events, competitions and masterclasses

newsletter per week with all the programing (including movie etc)

The public relations activities are to reach every type of target.
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                More than a Skate park is a SkateArt
                Opening of a unique cultural centre with skateboarding and street art 

 

 

 

 

 

 

 

 

 

Rome, February 2020- Inauguration of SkateArt, a unique cultural centre that integrates street art and

skateboarding in the same space. It is located at Città dello Sport di Tor Vergata and its gates will be

opened from 10.am to 2.am. 

 

SkateArt is a space for skateboarding, but also it is a field for art, socialization and social exchange. The

first skatepark was built in Carlsbad, California in the mid-1960s. Art has always been present in the roots

of human history, from paleolithic to contemporary art. Street art is an artistic movement that started in

USA in 1970s. It is a communication expression that take place in urban spaces. Connecting the well

know idea of skate park with the spirit of street art means to promote social integration in one unique

channel and this is SkateArt.  

 

For now, the park doesn’t have many paintings, but in a few months it will become a huge canvas of

street art thanks to the involvement of young potential artists, in the centre of the city. The citizens will be

responsible for the decoratation of the park through workshops and master classes given by important

names of street art. One section will be dedicated to the works of these well-known artists and other

space will be reserve to the main public, for the ones that want to painting and expressing themselves.

SkateArt unifies two activities: one it is skateboarding, that will involve SkateArt members through

competitions that will happen once a month; the second one is the street art, that will allow the young

audience to express their creativity through masterclasses and other activities. 

 

 

 Main information:

• Work time park: Monday to Friday: 10:00 - 22:00. Saturday to Sunday: 10:00 - 2:00

• Work time cafeteria: 10.am to 1.am

• For the entrance the customers can make an inscription fee, that has very low price, respectively of 10

and 15 euros, and allowed the user to use the park during six months or one year. 

 

 

SkateArt SRL

Created by four women, three Italians and one Brazilian, in 2018.  Our mission is to provide the connexion

between sports and arts in just one place, creating a convenient and safe space for expression artistic

experiences. By skate competitions and arts workshops, organized by our team, we believe to achieve the

attention of the city, country and world. For more information access: skatearttorvergata.edu

Press

 

Daniela Cacioli

dani@skateart.it

+34 345998-5410
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  Rome

February 11, 2019

For Immediate Release

 

                                                A Workshop With Solo, Don’t Miss Your Chance…
                                                            Let’s disclose your creative side

 

Rome, March 15th – SkateArt presents its first workshop with Flavio Carbonaro, aka Solo, one of the most

important Roman street artists of the current years.

 

The Artist

Born in 1982, Solo graduated from the Accademia delle Belle Arti di Roma (Academy of Fine Arts of

Rome) with the highest marks. Thanks to his studies, he deepened his passion for the arts and decided to

apply it to a type of art that was not thMediaat common in that time, street art. During his career he

collaborated with globally known artists such as Andy Warhol in the Factory and participated in many

interesting projects as the creation of sets for several music festivals and for short films and music videos,

coming into contact with important groups such as Tangenziale Est and Art Cock.

Solo practises his pictorial production on canvas and on the walls of the different cities he crosses: he

participated in several urban requalification projects, as in Vitry Sur Seine (France), the municipality of

Taormina (Italy) and Ibiza (Spain). His favourite icons are the superheroes that once placed on the road

are transformed into images offered by the artist to the passer-by.

His art is constantly evolving in his works: he always tries to show a new point of view and to draw

inspiration from everything that surrounds him.

 

“I absorb, metabolize and reinvent everything I interact with: from the people that surrounds me to the

music I listen to. Everything inspires me and everything is in question".

 

The workshop

The workshop will take place the 3rd September from 2.30 to 6 p.m. at SkateArt. During the workshop,

Solo will spread his knowledge on street art with the participants. The workshop subscribers will have the

chance to listen to his experience, understand what is licit art and what, on the other hand, is considered

vandalism. For the first hour, Solo will give a conference and will answer to the questions. Afterwards, the

artist and the participants will make together a mural whose subject will be chosen by the artist on the

wall of the main entrance: Solo will guide his students in every step of the making process of the mural,

from the basic drawing to the painting, teaching the techniques he uses. With the close guidance of a

knowledgeable instructor and the support of the others, students will get to know how to express

themselves through this unique artistic form that is street art.

 

 

SkateArt SRL

Created by four women, three Italians and one Brazilian, in 2018.  Our mission is to provide the connexion

between sports and arts in just one place, creating a convenient and safe space for expression artistic

experiences. By skate competitions and arts workshops, organized by our team, we believe to achieve the

attention of the city, country and world. For more information access: skatearttorvergata.edu

Press

 

Daniela Cacioli

dani@skateart.it

+34 345998-5410
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5 .  OPERAT ION  P LAN

The skate park will be equipped with open lines and no edges, to allow high speeds in maximum safety.

The park includes a deep end of 3.60m, an extension of 3.60m with pool coping, an oververt pocket at

10.30pm, another 8 hips and an average height of 2.40m, whereas the lower walls are never less than

1.80m. Furthermore, the installation of a lighting system consisting of four nine meter high light towers

with a total power of 4,800 watts is planned. Since the plant should be very efficient, the municipal

administration should not exclude hosting shows, even at night.

Furthermore, the infrastructures for disabled people will consist of a modular system made entirely of

aluminum with a non-slip surface. The ramps will be fixed to the ground by bolts, without compromising

the area. They will also consist of a non-slip surface and a structure made entirely of anodized aluminum,

resistant over time. The ramp is equipped with anti-fall side edges 6 cm high, handrails on both sides at a

height of 90 cm, and a side anti-fall bar 70 cm from the top; this guarantees the autonomy of use by the

disabled person and the capacity per square meter is 400 KG. The ramp is designed to have a slope of

less than 8%, the legal limit allowed.

Why build in concrete?

Concrete is a material that resists wear and tear and atmospheric agents over time. This feature is

synonymous with little maintenance to the plants, therefore, although the construction costs are initially

higher than other materials, there is a saving in the long term. This material, in fact, is highly suitable for

skidding, sliding and the pressure exerted on skateboard. Another strength of concrete is its ductility,

thanks to which it is possible to create any kind of shape without any limit to the imagination. The

elements that make up a concrete skate park can be totally made on site or modular with prestressed

concrete.

For the construction of a concrete park it is useful to allocate an approximate budget of at least 100,000

euros, an investment that I would consider minimum with regard to concrete parks, but the cost depends

on a series of variables. Examples are the surface of the skate park, the type and size of obstacles it

contains. For a medium-scale plant in reference to the current Italian scene, it is necessary to allocate an

amount of around 200,000 euros to be able to think of more complete or more extended areas; for an

attractive structure also for important events or events it is necessary to invest over 300,000 euros.

 

 

 

The specific equipment needed can be differentiate in two sections, one related with skateboarding and

one with street art.

 

Skateboarding:

Ramps and tunnels;

Rentable materials: skateboards and protections;

 

Street art:
Canvases;

Wood panels;

Colour materials: colour sprays, tempera, pencils;

Protection and cleaning materials
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Needs: 

Communication, safety, igiene, training, food and beverage supply.

Marketing department: expert in communication on web and social pages, marketing and PR expert. 

Financial department: sales forecast and monitoring during fixed periods of time, publication of reports

and balance sheets, monitoring and assessment of costs and expenses.

Creative department: new products, services and initiatives to improve our presence.

General administrative and legal department: organize overall structure for the business, budgeting,

business planning, managing resources, and facilitating general work flow processes. Ensure that

programs and processes run efficiently, in order for the business to be profitable.

Customer care department: customer care, customer service, and customer satisfaction.

Security: site supervision trained in first aid surveillance, evacuation plan, use of fire-fighting

instruments.

Teachers/trainers for beginners and skaters; 

Artists: established artists and open call.

Igiene: cleaning employees.

Evaluation and analytics department: evaluate results, percentages of participation to our business and

of profitability/efficiency of it.

 

SkateArt consumer satisfaction depend on direct, personal interaction with our employees, therefore the

team selection is fundamental for our project
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AN AGREEMENT made on the ................. day of .......................... month ……………

BETWEEN the <DC, sponsor> of <DC’s address>, (hereinafter called "The Sponsor") of one part AND

<SkateArt>, <SkateArt address> of the other part WHEREBY IT IS AGREED

 

1. In consideration of the agreement by the Sponsor to pay SkateArt the sum of <sum> to sponsor the

<SkateArt’s name> SkateArt agrees to provide the credits and benefits set out in paragraph 2 below.

 

2.     Credits and benefits to Sponsor

From <start date> to <end date>, SkateArt agrees:

           (1)    to credit the Sponsor by giving the Sponsor's name and details of value of the

sponsorship in all SkateArt press releases concerning the its name.

           (2)    to give the Sponsor prominent acknowledgement on the front cover and on the

centre pages of all media material (including: publicity in the Newsletter, logo in graphic and press

material) from SkateArt

           (3)    to offer to the Sponsor complimentary tickets to all skate competitions including finals.

           (4)       to provide the sponsor’s logo in all skate park, specially in competitions day.

           (5)       to provide the sponsor’s logo in merchandising products

           (6)    to co-ordinate a press launch announcing sponsorship by the Sponsor at a time and

place to be agreed by both parties. The costs of such a press launch will be borne

by the SkateArt.

Payment

 

3.     Payment of the said sum of <amount> shall be made in full not later than the 1st day of <date>.

 

Other Agreements

4.        It is agreed that all matters relating to the administration of the sponsorship shall remain the

exclusive responsibility of SkateArt.

 

5.     It is agreed that in the event of the matches being publicised or covered by

any medium such as radio or television, the SkateArt' s best endeavors will be  directed towards ensuring

that the Sponsor is credited.

 

6.             It is agreed that the Sponsor will be granted first option to renew sponsorship of the <SkateArt

name> at a cost to be agreed.

 

7.             In the event of the cancellation of the sponsorship for whatever reason, this Agreement shall be

null and void.

 

8.                        This agreement is made solely with the <sponsor> and except with the written permission of

SkateArt shall not be assignable.

 

IN WITNESS WHERE OF the parties hereto have hereunto signed the day and year written duly authorized

for and on behalf of

<sponsor>

witnessed:

duly authorised for and on behalf of

SkateArt ...................

witnessed:
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Comune di Roma. 
Rome has been investing in culture since its origin. SkateArt is a benefit for the city as the project will

improve the life and security of one of its neighbourhoods. SkateArt asks for support and permission.

https://www.comune.roma.it/web/it/home.page

 

Tor Vergata University. 
Tor Vergata is a university district in the neighbourhood in which SkateArt will be built. Every year, the

institution organizes a week dedicated to the sport and its relationship with the culture: an

interdisciplinary event in which the sport become a lifestyle. The idea is to collaborate with them, by

offering SkateArt structure, services and workshops, in order to include also street art in this important

manifestation. (https://web.uniroma2.it/)

 

Federazione Italiana Sport Rotellistici.
FISR is the the national organisation of wheel sports and has the purpose of organizing, regulating and

developing the wheel disciplines. FISR pursues its aims by harmonising its action with national and

international sports law. Skateart will develop a project that respects the regulation and laws managed by

FISR and the federation will give back its support and a recognized credibility. (http://www.fisr.it/la-

federazione.html)

 

World Skate. 
WS is the governing body of roller sports, including skateboarding, rink hockey, inline hockey, inline speed

skating, inline alpine, downhill, roller derby, roller freestyle, inline freestyle, aggressive inline skating, inline

figure skating and artistic roller skating. It was created by the merging of the Fédération Internationale de

Roller Sports and the International Skateboarding Federation in September 2017. World Skate organizes

events and competitions in which the customers of SkateArt can participate; moreover, Città dello Sport

of Tor Vergata can be used by them as the location of their activities. (http://www.worldskate.org/)

 

Italian Skateboarding Commission.
 It is the technical commission that deals with proposing the necessary and functional steps for the

growth and normal progress of the skateboarding environment. It will represent the business card to

develop SkateArt. It will support and guide the project in the building of the skatepark, as the

commission aim is to guarantee the birth of places that are suitable to practice the sport. The ISC believes

that skateboarding is sport, art, hobby: a lifestyle. As SkateArt does. They will help the project to get official

recognition and competence in the eyes of the public administration.

(https://www.italianskateboarding.org/federazione/chi-siamo/)

 

Culture Action Europe. 
CAE is a European network of cultural organisations; it believes in the value and values of culture and its

contribution to the development of sustainable and inclusive societies. The value and values of culture

based on democracy, pluralism, and cultural rights is one of the points of their mission, an issue that

Skateart shares with the association. People have to acknowledge the value of street art, as it represents a

direct side of today’s culture: it is vibrant and its aim is to give social and political messages. Culture

Action will support the project in its revolution, because Skateart can be the bridge between street art,

sport, culture and society. (https://cultureactioneurope.org/about-us/)

 

Trans Europe Halles.

 Trans Europe Halle is a European network of cultural centres. This organization encourages international

and intercultural cooperation through meetings, projects and a consultancy service. Thanks to TEH,

SkateArt will get international visibility. (http://teh.net/about-us/)
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Coni. 
CONI, emanation of the International Olympic Committee (IOC), is the regulator and manager of national

sports activities. The Italian National Olympic Committee, the public body responsible for organizing and

strengthening national sport, promotes the maximum diffusion of sport. SkateArt and CONI support

skateboarding and its establishment as a sport in Italy. Through this partnership we want to demonstrate,

at European level, that the community of skaters is growing, and people need a safe place, a meeting

point to live their passion. 

 

I Support Street Art.
 ISSA is an international platform that is designed to inform and support street art. The website contains a

huge database of artist galleries, interviews, upcoming festivals and exhibitions. They will help SkateArt to

be updated with the last trends, get visibility and find new and fresh talents.

(http://www.isupportstreetart.com/about-us/)

 

Associazione Italian Camp.
 It is an association that promotes and encourages the diffusion of project and processes of social

innovation. It develops projects about education and urban regeneration and make them sustainable. It

supports street art and believes it is important to spread knowledge about street art and give value to this

art style. (https://italiacamp.com/chi-siamo/associazione/).

 

 

 

 

RTL 102.5. 

It is an italian radio that its listen in a national scale. SkateArt believes that a partnership with a national

media can bring visibility to the project, being know by youngers. https://www.rtl.it/home/

 

 

 

 

Sistema Integrati per lo Sport.
 It is a local association that promotes a new concept of social sport, disseminating the amateur sporting

practice, at national and international level. Skateart will be part of this networking: our company believes

that is important to have the support and the promotion of a local initiative as SIS, by giving them the

possibility to invest on another sport, the skateboarding. Moreover, Città dello Sport of Tor Vergata will

form part of the networking of the infrastructures of the association.

(http://www.sistemiperlosport.com/chi-siamo/)

 

PalaEur.
it is a structure in Rome in which important cultural and sport events are taking place. Skateart can be

part of this programme, by participating to it or offering our space to them.

(http://www.palazzodellosportroma.it/it/chisiamo/)

 

Tor Vergata Sporting Centre.
it is a sporting centre that contains three soccer fields, one of volleyball and basket and two of padel.

Through a partnership, Skateart can reach the visibility of the young generation because of its position in

the university centre and the sporting centre can have the possibility to offer a new service to its

customers: a discount in our skatepark for the classes and the practice of skateboarding.

(http://www.torvergatasportingcenter.it/circolo.html)
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6 .  F I NANC IA L  P LAN

These are all the expenses that the SkateArt has forecasted to face in the course of its first years of

activity. They will include the initial input given to the skate park from the artists, with their works and

graffiti to start the artistic initiative and get the interest of young people. Then, also the materials,

personnel costs, artists salaries, service costs, insurance and taxes will be included. Looking at the break-

even point shown in the main document, these expenses will not be covered in the first year of the

business and it will observe a loss of 129,250 €. However, it will be perfectly able to cover fully these costs

already in the second year, with even an income of 166,350 €.
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7 .  SUSTA INAB I L I T Y  P LAN

MATERIALS:
Use sustainable concrete for the structure of the ramps.

All structures and ramps needs to be safe and periodically checked.

Require to the street artists to use environmentally friendly materials.  

Encourage the artists to use materials whose packaging does not affect the environment.  

  
EMISSION AND ENERGY:

The project is committed to reduce gas emissions and intelligent energy, regarding all activities of the

centre.

Automatic lights in the toilets and offices will be set.

The main source of energy will be solar. 

Led lamps will be used in the area around the building.

 

NATURE AND ECOSYSTEM
  Reduce as much as possible the use of non-recyclable materials.

  Provide recycling bins.

  Avoid disposable material.

  Use rechargeable batteries for all portable equipment.

  As far as possible, use recycled paper for print material.

Place water fountains.

 

HEALTH AND WELLBEING
Assure no discrimination of any kind.

Safe and hygienic working conditions.

The cafeteria (outsourced) will have to be transparent and give information about the ingredients that

make up each food, and raise awareness about any type of allergy and intolerance (as gluten and

lactose).

 Organic food is a priority

 

 

COMMUNITY AWARENESS
Provide guidelines about how to behave in sustainable manners to the members and staff.

 Include in the job contract clauses of environmental commitments.

 Involve the community as much as possible in the activities of the SkateArt.

 Assess the sustainability plan to improve.

Organize masterclasses whose topic will be sustainability.
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