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Annexes 
Figure I. PEST analysis: 

 
 

 
Figure II. SWOT analysis: 
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Figure III. Competitive Landscape Chart: 
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Figure IV. Comparative Analysis of the Niche: 
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Figure V. Internal Organisational Chart: 
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Figure VI. External Organisational chart: 
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Figure VII. The Communication Plan Chart: 
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Figure VIII. Global Budget Table (parts I & II) & Capital Needs (all amounts in €): 
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Figure IX. Evaluation Table 
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Figure X. Action Plan Table: 
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Figure XI. Risk Assessment Table: 
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Figure XII. Sales Forecast (Merchandising)  
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Figure XIII. Comparative Statements of Operations:  
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Figure XIV. Infographics: Potential sponsors’ list & Disambiguation  
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Disambiguation to Figure XIV (from top to bottom, left column first): 
1. CaixaBank 
2. Banco BISA  
3. BSS: Best Schools in Spain 
4. ECIS Physical Education 
5. Alto Comisionado para la lucha contra la pobreza infantil 
6. European Cultural Foundation 
7. Asociación Española de Fundaciones 
8. La Asociación Española de Fundraising 
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Figure XV. The Learning Plan: 

Ascenda Foundation 
Learning Plan Sample (first age group: ages 3 - 10)* 

 

Visual Art Music Choreography Theater Literature 

- Abstractionism 
Basics 

- Figurative Art 
Basics 

- Modern Art 
Basics 

- Vocabulary 
songs 

- Interactive 
songs 

- Improvisation 
- Step Basics 

- Hip Hop 
Basics 

- Alice in 
Wonderland by 

L. Carroll 
- Harry Potter 
by J.K.Rowling 

- Lord of the 
Rings by 

J.R.R.Tolkien 
 

- Analysis of the 
novel selected 
for theatre play 

- The Jungle 
Book by R. 

Kipling 
- Extra Yarn by 

Mac Barnett 

 
*The program is subject to change in accordance with modifications suggested by accredited educational experts 

Ascenda Foundation 
Learning Plan Sample (second age group: ages 10 - 17)* 

 

Visual Art Music Choreography Theater Literature 

- Expressionism 
- Conceptual Art 
- Avant-Garde 
- Surrealism 

- Singing: 
Popular Songs 

- Singing: 
Alternative 
Styles (rock, 

rap) 

- Lyrical Dance 
- Modern Dance 

- Chicago (Bob 
Fosse) 

- Game of 
Thrones 

- Les Miserables 

- Analysis of the 
novel selected 
for theatre play 
- Animal Farm 

by J.Orwell 
- Invisible Man 
by R. Ellison 

 
*The program is subject to change in accordance with modifications suggested by accredited educational experts 
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Figures XVI. The Media Channels Sample Look 
 
Figure XVI-I: General Media Detail: 
 

Website:  www.fundacionascenda.org  

LinkedIn: Fundacion Ascenda 

Instagram: fundacionascenda 

Facebook: Fundacion Ascenda Barcelona 

Twitter: Fundacion Ascenda Barcelona 

Email: info@fundacionascenda.org 

Postal Address: Carrer Ciutat 5/1/1, 08002, Barcelona, España 

Contact Phone: 34602562295 
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Figure XVI-II: Advertisement Flyer: Spanish (left) and Catalan (right) versions: 
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Figure XVI-III. Website Sample Look (Spanish Version). 
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